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School District Organization

School District Legal Status 

The Illinois Constitution requires the State to provide for an efficient system of high quality public educational institutions and services in order to achieve the educational development of all persons to the limits of their capabilities.

The General Assembly has implemented this mandate through the creation of school districts.  The District is governed by the laws for school districts having a population of not fewer than 1,000 and not more than 500,000.

The School Board constitutes a body corporate that possesses all the usual powers of a corporation for public purposes, and in that name may sue and be sued, purchase, hold and sell personal property and real estate, and enter into such obligations as are authorized by law.

LEGAL REF.:
Ill. Constitution, Art. X, Sec. 1.

105 ILCS 5/10-1 et seq. 

CROSS REF.:
2:10 (School District Governance), 2:20 (Powers and Duties of the School Board)

May 2006
1:20

School District Organization

District Organization, Operations, and Cooperative Agreements 

The District is organized and operates as follows:

Kings Consolidated School District 144

The District enters into and participates in joint programs and intergovernmental agreements with units of local government and other school districts in order to jointly provide services and activities in a manner that will increase flexibility, scope of service opportunities, cost reductions, and/or otherwise benefit the District and the community. 
 The Superintendent shall manage these activities to the extent the program or agreement requires the District’s participation, and shall provide periodic implementation or operational data and/or reports to the School Board concerning these programs and agreements.  The District participates in the following joint programs and intergovernmental agreements: 

Ogle County Educational Co-op

Regional Office of Education 

 Meridian Conference

LEGAL REF.:
Ill. Constitution, Art. VII, Sec. 10.

5 ILCS 220/1 et seq.

May 2006
1:30

School District Organization

School District Philosophy 

The School District, in an active partnership with parents and community, will promote excellence in a caring environment in which all students learn and grow.  This partnership shall empower all students to develop a strong self-esteem and to become responsible learners and decision-makers.  The School District is committed to developing and using a visionary and innovative curriculum, a knowledgeable and dedicated staff, and sound fiscal and management practices.

CROSS REF:
2:10 (School District Governance), 3:10 (Goals and Objectives), 6:10 (Educational Philosophy and Objectives)

October 2005
2:40

School Board

Board Member Qualifications 

A School Board member must be, on the date of election, a United States citizen, at least 18 years of age, a resident of Illinois and the District for at least one year immediately preceding the election, a registered voter, be neither a school trustee nor a school treasurer, and not be a child sex offender as defined in State law. 
 A Board member must also have filed an economic interest statement as required by the Illinois Governmental Ethics Act. 

Some persons may be ineligible for Board membership by reason of other public offices held or certain types of State or federal employment. 
 

LEGAL REF.:
Ill. Constitution, Art. 2, ¶ 1; Art. 4, ¶ 2(e); Art. 6, ¶ 13(b).

105 ILCS 5/10-3 and 5/10-10.

CROSS REF.:
2:30 (School Board Elections)

May 2006
2:60

School Board

Board Member Removal from Office 

If a majority of the School Board determines that a Board member has willfully failed to perform his or her official duties, it may request the Regional Superintendent to remove such member from office. 

LEGAL REF.:
105 ILCS 5/3-15.5.

CROSS REF.:
2:70 (Vacancies on the School Board - Filling Vacancies)

May 2006                    Adopted 9/19/2001
2:70

School Board

Vacancies on the School Board - Filling Vacancies 

Vacancy

Elective office of a School Board member becomes vacant before the term’s expiration when any of the following occurs: 

1. Death of the incumbent,

2. Resignation in writing filed with the Secretary of the Board,

3. Legal disability of the incumbent, 

4. Conviction of a felony, bribery, perjury, or other infamous crime or of any offense involving a violation of official oath or of a violent crime against a child, 

5. Removal from office,

6. The decision of a competent tribunal declaring his or her election void, 

7. Ceasing to be an inhabitant of the District or a particular area from which he or she was elected, if the residential requirements contained in The School Code are violated,

8. An illegal conflict of interest, 
 or

9. Acceptance of a second public office that is incompatible with Board membership. 

Filling Vacancies 

Whenever a vacancy occurs, the remaining members shall notify the Regional Superintendent of Schools of that vacancy within 5 days after its occurrence and shall fill the vacancy until the next regular  board election, at which election a successor shall be elected to serve the remainder of the unexpired term.  However, if the vacancy occurs with less than 868 days remaining in the term, the person so appointed shall serve the remainder of the unexpired term, and no election to fill the vacancy shall be held.  Members appointed by the remaining members of the Board to fill vacancies shall meet any residential requirements as specified in The School Code.  The Board shall fill the vacancy within 45 days after it occurred by a public vote at a meeting of the Board.

Immediately following a vacancy on the  Board, the Board will publicize it and accept résumés from District residents who are interested in filling the vacancy. 
 After reviewing the applications, the Board may invite the prospective candidates for personal interviews to be conducted during duly scheduled closed meetings. 

LEGAL REF.:
105 ILCS 5/10-10 and 5/10-11.

CROSS REF.:
2:40 (Board Member Qualifications), 2:60 (Board Member Removal from Office), 2:120 (Board Member Development)
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School Board

Exhibit - Guidelines for Serving as a Mentor to a New School Board Member

On District letterhead

Date

Dear School Board Member:

Congratulations on being asked to serve as a mentor to a new Board member.  The goal of the mentoring program is to orient a new Board member to the Board and District and to help him or her be comfortable, develop self-confidence, and become an effective leader.  Follow these guidelines to maximize your mentoring effectiveness.

1. Be a good mentor by sharing your knowledge and experiences with others.  Take a personal interest in helping others succeed.

2. Try to develop an informal, collegial relationship with the new Board member – explain that you are there to help.  Listen respectfully to all concerns and answer questions honestly.

3. During your first contact with the new Board member, introduce yourself and explain that you will serve as his or her mentor and are looking forward to sharing information about the Board and District.  If possible, meet with the individual to become acquainted.  Be available as needed to provide assistance, advice, and support.  The Superintendent’s office will have already sent the new Board member a copy of the Board’s policies as well as other helpful material.

4. Be prepared to introduce the new Board member at upcoming Board events until he or she becomes a familiar face.

5. Be available and maintain a helpful attitude.  You will assist the new Board member become an effective member of the Board and ensure skilled and knowledgeable future leadership for the District.

Being a mentor can bring rewards to you, the new Board member, and the District.  Thank you for your assistance and commitment.

Sincerely,

School Board President

May 2006
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School Board

Exhibit - Board Member Travel Expense Voucher

Submit to the Superintendent

Name: 






  Request date: 





Destination: 





  Purpose: 





Departure date: 





  Return date: 





Please print

	Expense Voucher

	* Auto Travel Allowance: 

 per mile

	Date
	Mileage *
Miles    Cost
	Lodging
	Meals

Breakfast   Lunch     Dinner
	Other

       Item

Cost 
	Daily

Total

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	$


School Board Action:

 FORMCHECKBOX 
 Approved

 FORMCHECKBOX 
 Denied

Board President or Secretary
Date

May 2006
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School Board

Exhibit - Board Member Travel Expense Purchase Order

Submit to the Superintendent who will include this request in the monthly list of bills that is presented to the School Board.

Name: 






  Request date: 





Destination: 





  Purpose: 





Departure date: 





  Return date: 





Please print

	Estimated Expenses

	* Auto Travel Allowance: 

 per mile

	Date
	Mileage *
Miles    Cost
	Lodging
	Meals

Breakfast   Lunch     Dinner
	Other

       Item

Cost 
	Daily

Total

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Total
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Board Action:

 FORMCHECKBOX 
 Approved

 FORMCHECKBOX 
 Denied

Board President or Secretary
Date

May 2006
2:150-AP

School Board

Administrative Procedure - Superintendent Committees

The Superintendent creates Superintendent committees as deemed necessary, makes all appointments, and directs all activities.  Superintendent committees report to the Superintendent. 
 Superintendent committees include:

Communicable and Chronic Infectious Disease Program Task Force 

The task force assists in the development and review of a chronic and infectious disease program consistent with the District’s policies and State and federal laws and regulations.  Appointments are made to the task force only if the Superintendent determines that its input is desirable.

Task force members include the Superintendent or designee, school medical advisor, a school nurse, and representatives from the School Board, local health department, PTA, the professional staff, and other employee groups.

Communicable and Chronic Infectious Disease Review Team 

The review team monitors those employees and students who have a communicable and chronic infectious disease, and:

1. Reviews individual medical case histories.

2. Recommends the most appropriate educational setting for a student, that may include temporary removal from and return to the regular educational setting.

3. Recommends the most appropriate work setting for an employee, that may include retention in his/her present position, transfer to another position, or temporarily excused from or returned to his/her work assignment.

Team members include the District’s medical advisor, a school nurse, the Building Principal, and the Superintendent or designee.

The review team is guided by the Board’s policies, Illinois Department of Public Health rules and regulations, and all other applicable State and federal laws.  The review team consults the employee’s or the student’s personal physician and local health department officials before making any recommendations.

The Communicable and Chronic Infectious Disease Review Team respects the privacy rights of each employee and student and takes such precautions as may be necessary to secure confidentiality.

Employee Drug Abuse Committee 

The committee makes recommendations regarding employee drug abuse, and:

1. Cooperates with community and State agencies on drug abuse programs.

2. Gathers information about drug abuse and suggests methods to disseminate it to staff.

3. Develops a support network that encourages employees to self-refer for treatment and suggests procedures for early identification and treatment.

4. Recommends procedures that would protect the privacy of employees while taking into consideration the Board’s obligation to provide a safe environment and to ensure high quality performance.

5. Recommends a method to explicitly inform employees of District policy and the consequences of drug abuse.

Committee members include the Superintendent or designee, the District’s medical advisor, and employee representatives from both professional and educational support personnel.  The committee is guided by Board policies, administrative procedures, and relevant State and federal statutes.

Title I Advisory Committee 

The committee supports the development and implementation of the District’s Title I plan. Its activities may include, at the Superintendent’s directive:

1. Facilitating the active involvement of parents/guardians in their children’s academic success by such activities as coordinating Title I parent-teacher conferences, providing information to help parents/guardians assist their children, coordinating volunteer or paid participation by parents/guardians in school activities, and establishing a process to respond to parents/guardians’ inquiries and recommendations.

2. Distributing Title I informational materials.

3. Preparing and monitoring revised School Improvement Plan(s).

4. Supporting the implementation of School Board policy 6:170, Title I Programs.

Committee members include parents/guardians and teachers of Title I children.

Sex Equity Committee 

The committee supports the District’s efforts to eliminate sexual harassment by advising the Superintendent on prevention, intervention, and education.

Committee members may include community representatives, District administrators, teachers, and students.

March 2007
2:170

School Board

Procurement of Architectural, Engineering, and Land Surveying Services 

The School Board selects architects, engineers, and land surveyors to provide professional services to the District on the basis of demonstrated competence and qualifications, and in accordance with State law.

LEGAL REF.:
Shively v. Belleville Township High School District 201, 769 N.E.2d 1062 (Ill.App.5, 2002), appeal denied.
40 U.S.C. §541.

50 ILCS 510/1 et seq., Local Government Professional Services Selection Act.

105 ILCS 5/10-20.21.

March 2007
2:170-AP

School Board

Administrative Procedure - Qualification Based Selection

These procedures describe how the District will procure architectural, engineering, and land surveying services; the Local Government Professional Services Selection Act will control in the event of a conflict.  50 ILCS 510/1 as amended by P.A. 94-1097.  The Superintendent will modify these procedures whenever the School Board determines by resolution that an emergency exists and a firm must be selected in an expeditious manner, or the cost of architectural, engineering, and land surveying services for the project is expected to be less than $25,000.  50 ILCS 510/8.

	Actor
	Action

	Architectural, engineering, or land surveying firms
	May annually file a statement of qualifications and performance data with the District. 50 ILCS 510/4.

	Superintendent and/or Designee
	Store statements of qualifications and performance data received from firms engaged in architectural, engineering, or land surveying services.

Unless the District has a satisfactory relationship for services with one or more firms, mail notices of the proposed project to those firms that have current statements of qualifications and performance data on file.  In addition, or alternatively, the project may be advertised in the local and area newspapers.  50 ILCS 510/4.

Unless the District has a satisfactory relationship for services with one or more firms, evaluate the firms that submitted interest letters, according to criteria for ranking described in the last section of this procedure.  The Superintendent and/or designee may conduct discussions with and require public presentations by firms deemed to be the most qualified regarding their qualifications, approach to the project, and ability to furnish the required services.  50 ILCS 510/5, as amended by P.A. 94-1097.

Do not, prior to selecting a firm for contract negotiation, seek formal or informal submission of verbal or written estimates of costs or proposals in terms of dollars, hours required, percentage of construction cost, or any other measure of compensation.  50 ILCS 510/5, as amended by P.A. 94-1097. 

Select no less than 3 firms, who would be most qualified to provide services, and rank them in order of their qualifications.  If fewer than 3 firms submit interest letters and the Board determines that one or both of those firms are so qualified, negotiate a contract as provided herein.  50 ILCS 510/6.

Attempt to negotiate a contract at a fair and reasonable compensation, taking into account the estimated value, scope, complexity, and professional nature of the services to be rendered.  50 ILCS 510/5, as amended by P.A. 94-1097.

	
	If unable to reach agreement on a satisfactory contract, terminate negotiations and proceed to negotiate with the firm ranked next in qualifications.  50 ILCS 510/5, as amended by P.A. 94-1097.

If unable to negotiate a satisfactory contract with any of the 3 originally selected firms, inform the Board.  The District will re-evaluate the services requested and compile a second list of not less than 3 qualified firms and continue the process.  50 ILCS 510/5, as amended by P.A. 94-1097.


Criteria for Ranking Firms

Unless the District has a satisfactory relationship for services with one or more firms, the criteria for evaluating the firms submitting letters of interest may include, but are not limited to:

Required Criteria for Consideration (50 ILCS 510/5.)
Qualifications and ability of professional personnel

Past record and experience

Performance data

Acceptance of District’s time and budget requirements

Location of firm’s administrative offices

Workload

Permissive Criteria for Consideration

Firm’s credit rating

Firm’s financial stability

Reputation

Technological resources

LEGAL REF.:
40 U.S.C. §541.

50 ILCS 510/1 et seq.

105 ILCS 5/10-20.21.

May 2006
2:190

School Board

Mailing Lists for Receiving Board Material 

The Superintendent shall maintain a mailing list of the people who have filed a written request to receive any of the items listed below. 
 Those persons shall be mailed copies of the following, provided they have pre-paid the subscription fee, pro-rated if subscribing less than one year:

School Board Agenda

Budgets

Audits

Official Board minutes (mailed within 10 days after approval)

The Superintendent shall annually set the subscription fee in an amount sufficient to cover reproduction and mailing costs.  The subscription period shall be the same as the District’s fiscal year.  

LEGAL REF.:
105 ILCS 5/10-21.6.

CROSS REF.:
2:220 (School Board Meeting Procedure)

October 2005
2:200-AP

School Board

Administrative Procedure - Types of School Board Meetings

	Meeting Type
	Public Notice
	Notice to Board Members
	Agenda
	Notice to News Media
	District Website  


	Regular
	Given once a year when the Board adopts its regular meeting schedule.

5 ILCS 120/2.02.

105 ILCS 5/10-6, 5/10-16.
	None required.
	Post at the District’s main office and at the meeting site, at least 48 hours before the meeting.

5 ILCS 120/2.02.
	Give to any news media that filed an annual request for such notices.

5 ILCS 120/2.02.
	Post the annual schedule of regular meetings and post a public notice of each meeting along with the meeting agenda.  5 ILCS 120/2.02.

No later than 7-1-06, post regular Board meeting minutes within 7 days after approval; the minutes remain there for at least 60 days.  5 ILCS 120/2.06.

	Special
	Post a notice at the District’s main office or, if no main office exists, at the meeting site, at least 48 hours before the meeting. 

5 ILCS 120/2.02.
	Notice served by mail 48 hours before the meeting or by personal service 24 hours before the meeting.

105 ILCS 5/10‑16.
	Include with the public notice.

5 ILCS 120/2.02.
	Give to any news media that files an annual request. Must also give the same notice as that given Board members if the news media provides an address or telephone number within the District’s jurisdiction. 

5 ILCS 120/2.02.
	Post a public notice.  

5 ILCS 120/2.02.

	Emergency
	Post the notice at the District’s main office or, if no main office exists, at the meeting site, as soon as practicable before the meeting.

5 ILCS 120/2.02.
	None specified, but advisable to provide the same notice as for a special meeting.
	No State law requirements.
	Same as for special meetings.
	Post a public notice.  5 ILCS 120/2.02.

	Closed
	May hold a closed meeting, or close a portion of an open meeting, upon a majority vote of a quorum present, taken at a properly noticed open meeting. 5 ILCS 120/2a.
	None required.
	None required, but only topics specified in the vote to hold the closed meeting may be considered. 5 ILCS 120/2a.
	No additional notice required.
	Post a public notice.  5 ILCS 120/2.02.

	Rescheduled or Reconvened
	Post a notice at the District’s main office or, if no main office exists, at the meeting site at least 48 hours before the meeting. No notice is needed when an open meeting is reconvened within 24 hours, or when the time and place of a reconvened meeting was  announced at the original meeting and the agenda is not changed. 

5 ILCS 120/2.02.
	None required.
	Included with any public notice. 
	Same as for a special meeting.
	Post a public notice.  5 ILCS 120/2.02.


October 2005
2:200-AP

School Board

Administrative Procedure - Types of School Board Meetings

	Meeting Type
	Public Notice
	Notice to Board Members
	Agenda
	Notice to News Media
	District Website  


	Regular
	Given once a year when the Board adopts its regular meeting schedule.

5 ILCS 120/2.02.

105 ILCS 5/10-6, 5/10-16.
	None required.
	Post at the District’s main office and at the meeting site, at least 48 hours before the meeting.

5 ILCS 120/2.02.
	Give to any news media that filed an annual request for such notices.

5 ILCS 120/2.02.
	Post the annual schedule of regular meetings and post a public notice of each meeting along with the meeting agenda.  5 ILCS 120/2.02.

No later than 7-1-06, post regular Board meeting minutes within 7 days after approval; the minutes remain there for at least 60 days.  5 ILCS 120/2.06.

	Special
	Post a notice at the District’s main office or, if no main office exists, at the meeting site, at least 48 hours before the meeting. 

5 ILCS 120/2.02.
	Notice served by mail 48 hours before the meeting or by personal service 24 hours before the meeting.

105 ILCS 5/10‑16.
	Include with the public notice.

5 ILCS 120/2.02.
	Give to any news media that files an annual request. Must also give the same notice as that given Board members if the news media provides an address or telephone number within the District’s jurisdiction. 

5 ILCS 120/2.02.
	Post a public notice.  

5 ILCS 120/2.02.

	Emergency
	Post the notice at the District’s main office or, if no main office exists, at the meeting site, as soon as practicable before the meeting.

5 ILCS 120/2.02.
	None specified, but advisable to provide the same notice as for a special meeting.
	No State law requirements.
	Same as for special meetings.
	Post a public notice.  5 ILCS 120/2.02.

	Closed
	May hold a closed meeting, or close a portion of an open meeting, upon a majority vote of a quorum present, taken at a properly noticed open meeting. 5 ILCS 120/2a.
	None required.
	None required, but only topics specified in the vote to hold the closed meeting may be considered. 5 ILCS 120/2a.
	No additional notice required.
	Post a public notice.  5 ILCS 120/2.02.

	Rescheduled or Reconvened
	Post a notice at the District’s main office or, if no main office exists, at the meeting site at least 48 hours before the meeting. No notice is needed when an open meeting is reconvened within 24 hours, or when the time and place of a reconvened meeting was  announced at the original meeting and the agenda is not changed. 

5 ILCS 120/2.02.
	None required.
	Included with any public notice. 
	Same as for a special meeting.
	Post a public notice.  5 ILCS 120/2.02.


May 2006
2:230

School Board

Public Participation at School Board Meetings and Petitions to the Board 

At each regular and special open meeting, the members of the public and District employees may comment to or ask questions of the School Board, subject to reasonable constraints. 

The individuals appearing before the Board are expected to follow these guidelines: 

1. Address the Board only at the appropriate time as indicated on the agenda and when recognized by the Board President.

2. Identify oneself and be brief.  Ordinarily, comments shall be limited to 5 minutes.  In unusual circumstances, and when an individual has made a request in advance to speak for a longer period of time, the individual may be allowed to speak for more than 5 minutes.

3. The Board President may shorten or lengthen an individual’s opportunity to speak.  The President may also deny an individual the opportunity if the individual has previously addressed the Board on the same subject within the past 2 months.

4. The Board President shall have the authority to determine procedural matters regarding public participation not otherwise defined in Board policy.

5. Conduct oneself with respect and civility toward others and otherwise abide by Board policy, 8:30, Visitors to and Conduct on School Property. 

Petitions or written correspondence to the Board shall be presented to the Board at the next regularly scheduled Board meeting. 

LEGAL REF.:
105 ILCS 5/10-6 and 5/10-16.

CROSS REF.:
2:220 (School Board Meeting Procedure), 8:10 (Connection with the Community), 8:30 (Visitors to and Conduct on School Property)

May 2006
3:50

General School Administration

Administrative Personnel Other Than the Superintendent 

Duties and Authority

The School Board establishes District administrative and supervisory positions in accordance with the District’s needs and State law and regulations.  The general duties and authority of each administrative or supervisory position are approved by the Board, upon the Superintendent’s recommendation, and contained in the respective position’s job description. 
 In the event of a conflict, State law and/or the administrator’s employment agreement shall control.

Qualifications

All administrative personnel shall be appropriately certificated and shall meet all applicable requirements contained in State law and Illinois State Board of Education rule. 
 

Evaluation

The Superintendent or designee shall evaluate all administrative personnel and make employment and salary recommendations to the Board. 

Administrators shall annually present evidence to the Superintendent of professional growth through attendance at educational conferences, additional schooling, in-service training, and Illinois Administrators’ Academy courses, or through other means as approved by the Superintendent. 

Administrative Work Year

The work year for administrators shall be the same as the District’s fiscal year, July 1 through June 30, unless otherwise stated in the employment agreement.  In addition to legal holidays, administrators shall have vacation periods as approved by the Superintendent. All administrators shall be available for work when their services are necessary. 

Compensation and Benefits

The Board will consider the Superintendent’s recommendations when setting compensation for individual administrators.  These recommendations should be presented to the Board no later than the March Board meeting or at such earlier time that will allow the Board to consider contract renewal and nonrenewable issues. 

Unless stated otherwise in individual employment contracts, all benefits and leaves of absence available to teaching personnel are available to administrative personnel. 

LEGAL REF:
105 ILCS 5/10-21.4a, 5/21-7.1, 5/24A-1, 5/24A-3, and 5/24A-4.

23 Ill.Admin.Code §1.310.

CROSS REF:
3:60 (Administrative Responsibility of the Building Principal), 5:30 (Hiring Process and Criteria), 5:250 (Leaves of Absence)

October 2004
4:30

Operational Services

Revenue and Investments 

Revenue

The Superintendent or designee is responsible for making all claims for property tax revenue, State Aid, special State funds for specific programs, federal funds, and categorical grants.

Investments

The Superintendent shall either appoint a Chief Investment Officer or serve as one. 
 The Chief Investment Officer shall invest money that is not required for current operations, in accordance with this policy and State law. 

The Chief Investment Officer and Superintendent shall use the standard of prudence when making investment decisions.  They shall use the judgment and care, under circumstances then prevailing, that persons of prudence, discretion, and intelligence exercise in the management of their own affairs, not for speculation, but for investment, considering the safety of their capital as well as its probable income. 

Investment Objectives 

The objectives for the School District’s investment activities are:

1. Safety of Principal - Every investment is made with safety as the primary and over-riding concern.  Each investment transaction shall ensure that capital loss, whether from credit or market risk, is avoided.

2. Liquidity - The investment portfolio shall provide sufficient liquidity to pay District obligations as they become due.  In this regard, the maturity and marketability of investments shall be considered.

3. Rate of Return - The highest return on investments is sought, consistent with the preservation of principal and prudent investment principles.

4. Diversification - The investment portfolio is diversified as to materials and investments, as appropriate to the nature, purpose, and amount of the funds.

Authorized Investments 

The Chief Investment Officer may invest any District funds:

1. In bonds, notes, certificates of indebtedness, treasury bills, or other securities now or hereafter issued, that are guaranteed by the full faith and credit of the United States of America as to principal and interest;

2. In bonds, notes, debentures, or other similar obligations of the United States of America or its agencies;

The term “agencies of the United States of America” includes:  (i) the federal land banks, federal intermediate credit banks, banks for cooperative, federal farm credit banks, or any other entity authorized to issue debt obligations under the Farm Credit Act of 1971 and Acts amendatory thereto, (ii) the federal home loan banks and the federal home loan mortgage corporation, and (iii) any other agency created by Act of Congress.

3. In interest-bearing savings accounts, interest-bearing certificates of deposit or interest-bearing time deposits or any other investments constituting direct obligations of any bank as defined by the Illinois Banking Act;  

4. In short term obligations of corporations organized in the United States with assets exceeding $500,000,000 if: (i) such obligations are rated at the time of purchase at one of the 3 highest classifications established by at least 2 standard rating services and that mature not later than 180 days from the date of purchase, (ii) such purchases do not exceed 10% of the corporation’s outstanding obligations, and (iii) no more than one-third of the District’s funds may be invested in short term obligations of corporations;  

5. In money market mutual funds registered under the Investment Company Act of 1940, provided that the portfolio of any such money market mutual fund is limited to obligations described in paragraph (1) or (2) and to agreements to repurchase such obligations.

6. In short term discount obligations of the Federal National Mortgage Association or in shares or other forms of securities legally issuable by savings banks or savings and loan associations incorporated under the laws of this State or any other state or under the laws of the United States.  Investments may be made only in those savings banks or savings and loan associations, the shares, or investment certificates that are insured by the Federal Deposit Insurance Corporation.  Any such securities may be purchased at the offering or market price thereof at the time of such purchase.  All such securities so purchased shall mature or be redeemable on a date or dates prior to the time when, in the judgment of the Chief Investment Officer, the public funds so invested will be required for expenditure by the District or its governing authority. 

7. In dividend-bearing share accounts, share certificate accounts, or class of share accounts of a credit union chartered under the laws of this State or the laws of the United States; provided, however, the principle office of any such credit union must be located within the State of Illinois.  Investments may be made only in those credit unions the accounts of which are insured by applicable law.

8. In a Public Treasurers’ Investment Pool created under Section 17 of the State Treasurer Act.  The District may also invest any public funds in a fund managed, operated, and administered by a bank, subsidiary of a bank, or subsidiary of a bank holding company or use the services of such an entity to hold and invest or advise regarding the investment of any public funds.

9. In the Illinois School District Liquid Asset Fund Plus. 

10. In repurchase agreements of government securities having the meaning set out in the Government Securities Act of 1986 subject to the provisions of said Act and the regulations issued there under.  The government securities, unless registered or inscribed in the name of the District, shall be purchased through banks or trust companies authorized to do business in the State of Illinois.

Except for repurchase agreements of government securities that are subject to the Government Securities Act of 1986, no District may purchase or invest in instruments that constitute repurchase agreements, and no financial institution may enter into such an agreement with or on behalf of the District unless the instrument and the transaction meet all of the following requirements:

a. The securities, unless registered or inscribed in the name of the District, are purchased through banks or trust companies authorized to do business in the State of Illinois.

b. The Chief Investment Officer, after ascertaining which firm will give the most favorable rate of interest, directs the custodial bank to “purchase” specified securities from a designated institution.  The “custodial bank” is the bank or trust company, or agency of government, that acts for the District in connection with repurchase agreements involving the investment of funds by the District.  The State Treasurer may act as custodial bank for public agencies executing repurchase agreements.

c. A custodial bank must be a member bank of the Federal Reserve System or maintain accounts with member banks.  All transfers of book-entry securities must be accomplished on a Reserve Bank’s computer records through a member bank of the Federal Reserve System.  These securities must be credited to the District on the records of the custodial bank and the transaction must be confirmed in writing to the District by the custodial bank.

d. Trading partners shall be limited to banks or trust companies authorized to do business in the State of Illinois or to registered primary reporting dealers.

e. The security interest must be perfected.

f. The District enters into a written master repurchase agreement that outlines the basic responsibilities and liabilities of both buyer and seller.

g. Agreements shall be for periods of 330 days or less.

h. The Chief Investment Officer informs the custodial bank in writing of the maturity details of the repurchase agreement.

i. The custodial bank must take delivery of and maintain the securities in its custody for the account of the District and confirm the transaction in writing to the District.  The custodial undertaking shall provide that the custodian takes possession of the securities exclusively for the District; that the securities are free of any claims against the trading partner; and that any claims by the custodian are subordinate to the District’s claims to rights to those securities.

j. The obligations purchased by the District may only be sold or presented for redemption or payment by the fiscal agent bank or trust company holding the obligations upon the written instruction of the Chief Investment Officer.

k. The custodial bank shall be liable to the District for any monetary loss suffered by the District due to the failure of the custodial bank to take and maintain possession of such securities.

11. In any investment as authorized by the Public Funds Investment Act, and Acts amendatory thereto.  Paragraph 11 supersedes paragraphs 1-10 and controls in the event of conflict.

Investments may be made only in banks, savings banks, savings and loan associations, or credit unions that are insured by the Federal Deposit Insurance Corporation. 

Selection of Depositories, Investment Managers, Dealers, and Brokers 

The Chief Investment Officer shall establish a list of authorized depositories, investment managers, dealers and brokers based upon the creditworthiness, reputation, minimum capital requirements, qualifications under State law, as well as a long history of dealing with public fund entities.  The Board will review and approve the list at least annually.

In order to be an authorized depository, each institution must submit copies of the last 2 sworn statements of resources and liabilities or reports of examination, that the institution is required to furnish to the appropriate State or federal agency. 
 Each institution designated as a depository shall, while acting as such depository, furnish the District with a copy of all statements of resources and liabilities or all reports of examination, that it is required to furnish to the appropriate State or federal agency. 

The above eligibility requirements of a bank to receive or hold public deposits do not apply to investments in an interest-bearing savings account, interest-bearing certificate of deposit, or interest-bearing time deposit if: (1) the District initiates the investment at or through a bank located in Illinois, and (2) the invested public funds are at all times fully insured by an agency or instrumentality of the federal government. 

The District may consider a financial institution’s record and current level of financial commitment to its local community when deciding whether to deposit funds in that financial institution.  The District may consider factors including: 

1. For financial institutions subject to the federal Community Reinvestment Act of 1977, the current and historical ratings that the financial institution has received, to the extent that those ratings are publicly available, under the federal Community Reinvestment Act of 1977; 

2. Any changes in ownership, management, policies, or practices of the financial institution that may affect the level of the financial institution’s commitment to its community; 

3. The financial impact that the withdrawal or denial of District deposits might have on the financial institution; 

4. The financial impact to the District as a result of withdrawing public funds or refusing to deposit additional public funds in the financial institution; and 

5. Any additional burden on the District’s resources that might result from ceasing to maintain deposits of public funds at the financial institution under consideration.

Collateral Requirements 

All amounts deposited or invested with financial institutions in excess of any insurance limit shall be collateralized by:  (1) securities eligible for District investment or any other high-quality, interest-bearing security rated at least AA/Aa by one or more standard rating services to include Standard & Poor’s, Moody’s, or Fitch, (2) mortgages, (3) letters of credit issued by a Federal Home Loan Bank, or (4) loans covered by a State Guaranty under the Illinois Farm Development Act.  The market value of the pledged securities shall equal or exceed the portion of the deposit requiring collateralization. The Chief Investment Officer shall determine other collateral requirements.

Safekeeping and Custody Arrangements 

The preferred method for safekeeping is to have securities registered in the District’s name and held by a third-party custodian.  Safekeeping practices should qualify for the Governmental Accounting Standards Board (GASB) Statement No. 3 Deposits with Financial Institutions, Investments (including Repurchase Agreements), and Reverse Repurchase Agreements, Category I, the highest recognized safekeeping procedures.

Controls and Report 

The Chief Investment Officer shall establish a system of internal controls and written operational procedures to prevent losses arising from fraud, employee error, misrepresentation by third parties, or imprudent employee action.

The Chief Investment Officer shall provide a quarterly investment report to the Board.  The report will:  (1) assess whether the investment portfolio is meeting the District’s investment objectives, (2) identify each security by class or type, book value, income earned, and market value, (3) identify those institutions providing investment services to the District, and (4) include any other relevant information.  The investment portfolio’s performance shall be measured by appropriate and creditable industry standards for the investment type. 

The Board will determine, after receiving the Superintendent’s recommendation, which fund is in most need of interest income and the Superintendent shall execute a transfer. 

Ethics and Conflicts of Interest 

The Board and District officials will avoid any investment transaction or practice that in appearance or fact might impair public confidence.  Board members are bound by the Board policy 2:100, Board Member Conflict of Interest.  No District employee having influence on the District’s investment decisions shall:

1. Have any interest, directly or indirectly, in any investments in which the District is authorized to invest,

2. Have any interest, directly or indirectly, in the sellers, sponsors, or managers of those investments, or

3. Receive, in any manner, compensation of any kind from any investments in that the agency is authorized to invest.

LEGAL REF.:
30 ILCS 235/1 et seq.

105 ILCS 5/8-7, 5/17-1, and 5/17-11.

CROSS REF.:
2:100 (Board Member Conflict of Interest), 4:10 (Fiscal and Business Management)

February 2005
4:140

Operational Services

Waiver of Student Fees 

The Superintendent will recommend to the School Board for adoption what fees, if any, will be charged for the use of textbooks, consumable materials, extracurricular activities, and other school fees.  Students will pay for loss of school books or other school-owned materials.

Fees for textbooks, other instructional materials, and driver education are waived for students who meet the eligibility criteria for fee waiver contained in this policy. 
 In order that no student be denied educational services or academic credit due to the inability of parents/guardians to pay fees and charges, the Superintendent will recommend to the Board for adoption what additional fees, if any, the District will waive for students who meet the eligibility criteria for fee waiver. 
 Students receiving a fee waiver are not exempt from charges for lost and damaged books, locks, materials, supplies, and equipment. 

The Superintendent shall ensure that applications for fee waivers are widely available and distributed according to State law and ISBE rule, and that provisions for assisting parents/guardians in completing the application are available.

A student shall be eligible for a fee waiver when:

1. The student is currently eligible for free lunches or breakfasts pursuant to 105 ILCS 125/1 et seq.; or 
 

2. The student or student’s family is currently receiving aid under Article IV of The Illinois Public Aid Code (Aid to Families with Dependent Children). 

The Building Principal will give additional consideration where one or more of the following factors are present: 

· Illness in the family;

· Unusual expenses such as fire, flood, storm damage, etc.;

· Seasonal unemployment;

· Emergency situations;

· When one or more of the parents/guardians are involved in a work stoppage.

The parent(s)/guardian(s) shall submit written evidence of eligibility for waiver of the student’s fee.

The Building Principal will notify the parent(s)/guardian(s) promptly as to whether the fee waiver request has been granted or denied.  A Building Principal’s denial of a fee waiver request may be appealed to the Superintendent by submitting the appeal in writing to the Superintendent within 14 days of the denial. 
 The Superintendent or designee shall respond within 14 days of receipt of the appeal.  The Superintendent’s decision may be appealed to the Board.  The decision of the Board is final and binding.

Questions regarding the fee waiver request process should be addressed to the Building Principal’s office.

LEGAL REF.:
105 ILCS 5/10-20.13 and 5/10-22.25.

23 Ill.Admin.Code §1.245 [unenforceable].

April 2005
4:140-AP

Operational Services

Administrative Procedure - Fines, Fees, and Charges - Waiver of Student Fees

	Actor
	Action

	Superintendent or designee
	Notifies parents/guardians of all students enrolling in the District for the first time that the District waives school fees for persons unable to afford them in accordance with policy 4:140, Waiver of Student Fees.

The notice may consist of a written copy of the District’s policy 4:140, Waiver of Student Fees, and form 4:140-E1, Application for Fee Waiver.

Includes a notice with the first statement sent to parents/guardians who owe fees that the District waives school fees for persons unable to afford them in accordance with policy 4:140, Waiver of Student Fees, and form 4:140-E1, Application for Fee Waiver.

	Parent(s)/Guardian(s) seeking a school fee waiver
	Completes the Application for Fee Waiver, 4:140-E1, and returns it to the Building Principal.

In cases where, for various reasons, a parent/guardian does not initiate a request, the classroom teacher or other official may complete an application to establish eligibility.

May apply for a waiver of school fees by completing the Application for Fee Waiver, 4:140-E1, at any time.

	Building Principal or designee
	Determines the student’s eligibility for fee waiver based on policy 4:140, Waiver of Student Fees. 

Notifies the parent(s)/guardian(s) within 30 calendar days of the acceptance or denial of their Application for Fee Waiver. 

A rejection notice must include: (1) the reason for the denial; (2) a notification of their right to appeal as well as the appeal process and timelines (4:140-E2, Response to Application for Fee Waiver, Appeal, and Response to Appeal); and (3) a statement that they may reapply at anytime if circumstances change.

Ensures that any completed Application for Fee Waiver and the Response to Application for Fee Waiver, Appeal, and Response to Appeal are confidentially treated and maintained.

	Parent(s)/Guardian(s) seeking a school fee waiver
	May appeal the denial of a fee waiver application by submitting the appeal in writing to the Superintendent within 14 calendar days of the denial; any appeal received after 14 calendar days will either be considered or treated as a new application depending on circumstances. 

[optional] Meets with the person who will decide the appeal in order to explain why the fee waiver should be granted. 


	Superintendent or designee
	Contacts the parent(s)/guardian(s) to determine if they want to meet to explain why the fee waiver should be granted.

If so, meets with the parent(s)/guardian(s) at a prearranged date and time.

Responds in writing to the parent(s)/guardian(s)’ appeal within 14 calendar days of receipt of the appeal. 


	Parent(s)/Guardian(s)
	If the Superintendent or designee denies the appeal, may submit a written appeal to the School Board.

	School Board
	Responds to the appeal in a reasonable length of time. The Board’s decision is final.


April 2005
4:140-E1

Operational Services

Exhibit - Application for Fee Waiver

To be submitted to the Building Principal

	
	
	

	Student’s Name (please print)
	
	School 


As the parent/guardian of the above-named student, I request a waiver of school fees. 

I am asking for a waiver of school fees because:  (please check at least one box)
 FORMCHECKBOX 

The above-named student (or student’s family) is currently receiving aid under Article IV of The Illinois Public Aid Code (Aid to Families with Dependent Children, AFDC) and evidence of participation is enclosed; 

 FORMCHECKBOX 

The above-named student is currently eligible for free meals pursuant to 105 ILCS 125/1 et seq.;

 FORMCHECKBOX 

While none of the above two statements is true, there are other reasons why I am unable to afford the school fee assessed to the above-named student which are: (describe in detail) 

	
	
	

	
	
	

	
	
	


Supplying false information to obtain a fee waiver is a Class 4 felony (720 ILCS 5/17-6). I attest that the statements made herein are true and correct.

	
	
	

	Parent/Guardian (please print)
	
	Address

	
	
	

	Signature 
	
	Date


April 2005
4:140-E2

Operational Services

Exhibit - Response to Application for Fee Waiver, Appeal, and Response to Appeal
Response to Application for Fee Waiver  (To Parents)

	
	
	

	Student’s Name (please print)
	
	School 

	 FORMCHECKBOX 
 Request granted
 FORMCHECKBOX 
 Request denied for the following reason(s):

	

	

	If your request was denied, you may appeal in writing by completing the following portion of this form and submitting it to the Superintendent within 14 days of your receipt of this decision.  If you appeal this decision, you have the right to meet with the Superintendent or designee to explain why the fee waiver should be granted.  You may reapply at any time if circumstances change.

	
	
	

	Building Principal
	
	Date 


Appeal of Denial of Fee Waiver  (To be submitted to the Superintendent)

	 FORMCHECKBOX 
 I am exercising my right to appeal the Building Principal’s denial of my request to waive the fee described above. 

 FORMCHECKBOX 
 I would like to explain why the fee waiver should be granted during a telephone conversation or during a meeting with the person who will decide my appeal.  (If you check this box, someone from the Superintendent’s office will contact you to make arrangements.)

	
	
	

	Parent/Guardian (please print)
	
	Telephone Number

	
	
	

	Signature 
	
	Date

	The Superintendent’s office will notify you of the results of your appeal in approximately 14 calendar days.


Response to Appeal Fee Waiver Denial  (To Parents)

	 FORMCHECKBOX 
 I have reviewed your appeal.

 FORMCHECKBOX 
 Request granted
 FORMCHECKBOX 
 Request denied for the following reason(s):

	

	
	
	

	Superintendent
	
	Date 


May 2006
4:170-E1

Operational Services

Exhibit - Accident or Injury Form 

The supervisory staff member must complete this form for submission to the Superintendent whenever any person, student, or adult, is injured on District property or at a District sponsored event.

Name of injured person 











Age 



 FORMCHECKBOX 
 Male    FORMCHECKBOX 
 Female
Telephone 





Address 












Class, activity, or event 










Accident location 











Accident date 




Time of accident 





How did the accident occur? (Describe sequence of events) 






An emergency contact was notified as follows:


Contact name 





Relationship 





Time and method of contact 



By whom 





Witnesses Information

	Name
	Address
	Telephone

	
	
	

	
	
	

	
	
	


First aid administered
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
If yes, describe first aid and by whom? 




Name of Supervisor (please print) 




Signature 






Date

May 2006
4:170-E2

Operational Services

Exhibit - Memo to Staff Members Regarding Contacts by Media About a Crisis

If the media attempts to contact you about a death or other crisis, please follow these guidelines:

1. It is perfectly correct to tell a reporter that you would rather not comment on the incident especially if it has been an emotional strain.  Rather than shouting “No comment” (which sounds like you are trying to hide something), say something like, “this incident has affected the school community greatly and I would prefer to not comment on it.”  One should then refer the reporter to the Safety Program Coordinator or the designated spokesperson.

2. According to School Board policy and the Family Educational Rights and Privacy Act, the only information about a student that the school is allowed to release is a verification of his or her attendance at the school.  If the parents give permission, certain general information (address, date and place of birth, participation in sports or activities, awards received, etc.) may also be released.  In the event of parental approval, that information will be given to the media by the Superintendent or the designated spokesperson.

3. Comments such as the following should be avoided:  “He was a B student,” “She was having trouble in class and I had referred her to the social worker last week,” and, of course, “He was constantly in trouble for dealing drugs and smoking on school grounds.”  For the most part, it is better to avoid comments about individual students.  If a reporter persists with these questions, say something like, “Board policy prohibits me from commenting on any student.  Furthermore, I do not wish to infringe upon the family’s right to privacy.”

4. If you are comfortable with it, you may make comments about how the crisis has affected you individually.  If the incident involved an athlete, the coach might say, “_________’s death is very tragic and the team and I will miss him.”

5. You may also address actions the school is taking to deal with the situation.  For example, “Although this is a terrible situation, we are fortunate to have a crisis plan to counsel students and faculty who are understandably upset.”

6. Do not agree to set up interviews with students.  All requests for interviews should be directed to the Safety Program Coordinator or the designated spokesperson.

7. Do not speculate or comment on the cause of death, especially in an apparent suicide or murder.  Tell reporters that information on the death should be obtained from the police department.

8. Remember, you do not have to answer any questions.  Simply refer all reporters to the Safety Program Coordinator or the designated spokesperson.

March 2007
4:170-E3

Operational Services

Exhibit - Emergency Medical Information for Students Having Special Needs or Medical Conditions Who Ride School Buses

The purpose of this form is to give school bus drivers and/or emergency medical technicians information about children who have special needs or medical conditions.  One copy of this form is kept in the nurse’s office and another copy is kept on the student’s school bus in a secure location for bus drivers and emergency medical technicians.  If the emergency care of the student requires medication, the parent/guardian must file a School Medical Authorization Form with the school nurse.

To be completed by the student’s parent/guardian:

	
	
	

	Student’s Name (Please print)

	
	Birth Date

	Parent/Guardian’s Name
	
	Home Phone
	
	Cell Phone

	School 
	
	Grade
	
	Teacher

	Physician’s Name
	
	Physician’s Phone
	
	School Nurse’s Phone


My child’s special needs are: (list behavioral or communication challenges and required responses)
	

	

	


My child requires medication for: (describe conditions and circumstances)
	

	

	


	Medication and Where Kept
	Dosage
	Directions

	
	
	

	
	
	

	
	
	


	
	
	

	Parent/Guardian Signature
	
	Date


October 2005
4:170-E5

Operational Services

Exhibit - Annual School Safety Review

Pursuant to the School Safety Drill Act (P.A. 94-600), the School Board or its designee conducted the annual review of each school building’s emergency and crisis response plans, protocols, and procedures and each building’s compliance with the school safety drill program, the details of which follow:

	
	
	

	District
	
	Superintendent

	
	
	
	
	

	District Schools
	
	
	
	

	Review Meeting Date 
	
	Review Meeting Time
	
	Review Meeting Location


Indicate who was invited (having been given a minimum of 30 days’ notice before the review’s date) to participate and who attended: 

	Notified 
	
	Participants in Attendance

	Board members or Board’s designee:
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Building Principal from each school:
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Representatives from other appropriate educational organizations or associations:
	
	

	
	
	

	
	
	

	Representatives from all local first responder organizations:
	
	

	
	Fire department(s):
	
	

	
	
	
	

	
	
	
	

	
	Law enforcement department(s):
	
	

	
	
	
	

	
	
	
	

	
	Other emergency medical service(s): 
	
	

	
	
	
	

	
	
	
	

	Other related organizations requesting participation:
	
	

	
	
	

	
	
	


Summary of recommended changes to the existing school safety and drill plans to be implemented:

	

	

	


Check all that apply: 

	 FORMCHECKBOX 

	An effective review of the emergency and crisis response plans, protocols, and procedures and the school safety drill programs of the District and each of its school buildings has occurred.

	 FORMCHECKBOX 

	The School District will implement the review’s recommended changes listed above.

	 FORMCHECKBOX 

	This Annual School Safety Review was authorized by the Board or its designee.

	
	
	

	Completed by
	
	Date


Send a copy of this report to each party that participated in the annual review process and to the Regional Superintendent of Schools.  If any of the participating parties have comments on this report, they may submit their comments in writing to the Regional Superintendent.



Adopted Jan. 11, 2006




4:172

PHYSICAL FITNESS FACILITY

MEDICAL EMERGENCY PREPAREDNESS ACT POLICY

1. PURPOSE & DEFINITIONS

A. Purpose:

The purpose of this policy is to ensure the proper use and maintenance of AEDs at designated Kings Consolidated School District 144’s (“District”)

physical fitness facilities and to promote the timely, proper response to medical emergencies.

B. Definitions:

1. Automated Extenal Defibrillator (“AED”) is a medical device heart monitor and defibrillator that:

a. Has received approval of its pre-market notification, filed pursuant to 21 U.S.C. 360(k), from the U.S. Food & Drug Administration;

b. Is capable of recognizing the presence or absence of ventricular fibrillation and rapid ventricular tachycardia, and is capable of determining, without intervention by an operator, whether defibrillation should be performed;

c. Upon determining that defibrillation should be performed, either automatically charges and delivers an electrical impulse to an individual, or charges and delivers an electrical impulse at the command of the operator: and

d. In the case of a defibrillator that may be operated in either automatic or manual mode, is set to operate in the automatic mode.

2. Emergency Medical Services (“EMS”) System or Systems is an organization of hospitals, vehicle service providers and personnel approved by the Illinois Department of Public Health in a specific geographic area, which coordinates and provides pre-hospital and inter-hospital emergency care and non-emergency care medical transports at a basic life support, intermediate life support, and/or advanced life support level pursuant to a System Program Plan submitted to and approved by the Department and pursuant to the EMS Regional Plan adopted for EMS Region in which the System is located.

3. Medical emergency is the occurrence of a sudden, serious, and unexpected sickness or injury that would lead a reasonable person, possessing an average knowledge of medicine and health, to believe that the sick or injured person requires urgent or unscheduled medical care.
4. Physical Fitness Facility means any indoor:
a. Is owned or operated (either in whole or in part) by a private person or by a unit of local government, including a home rule unit, or by a public or private elementary or secondary school, college, university, or technical or trade school.

b. Is supervised by one or more persons, other than maintenance or security personnel, employed by the unit of local government or school, college, or university for the purpose of directly supervising the physical fitness activities taking place at any indoor facility listed in this definition.

c. Any other indoor establishment, whether public or private that provides services or facilities focusing primarily on cardiovascular exertion.

d. Serves a total of 100 or more individuals**.

e. Is a swimming pool; stadium; athletic field; track & field facility; tennis court; basketball court; volleyball court; aerobics studio; dance studio; boxing gym; martial-arts or self-defense studio; wrestling gym; weight-lifting facility; treadmill or stationary bicycle facility; velodrome; racquetball court; gymnastics facility or such facilities located adjacent thereto; or any other indoor establishment focusing primarily on cardiovascular exertion where participants engage in relatively continuous active physical exercise that uses large muscle groups and that substantially increases the heart rate.

**The number of individuals served by a facility shall determined by the greater of: the seating capacity; the capacity of the facility under the applicable fire code, pool, or similar standards; or the number of members of the facility. The number of members of the facility includes the complete facility membership, whether or not those members are present at the facility at the same time.

5. Physical fitness facility does not include:

a. A facility serving less than a total of 100 individuals;

b. An outdoor facility;

c. A facility located in a hospital or in a hotel or motel;

d. Any facility that does not employ any persons to provide instruction, training, or assistance for persons using the facility;

e. Yoga studios; driving ranges; bowling lanes; putting greens; batting cages; or other facilities where participants do not focus primarily on cardiovascular exertion by engaging in relatively continuous active physical exercise that uses large muscle groups and that substantially increases the heart rate.

6. Resource Hospital is the hospital with the authority and responsibility for an EMS System.
7. Trained AED User is a person who has successfully completed a course of instruction in accordance with the standards of a nationally recognized organization, such as the American Red Cross or the American Heart Association, or a course of instruction in accordance with the Automatic External Defibrillator Code (77 Ill. Admin. Code Part 525) to use an automated external defibrillator, or who is licensed to practice medicine in all its branches in this State.

8. Medical Emergency Plan is a written plan for responding to medical emergencies that occur at the physical fitness facility. The plan must address the use of an AED as well as a timely, proper response to the occurrence of any other sudden, serious and unexpected sickness or injury that would lead a reasonable person possessing an average knowledge of medicine and health, to believe the sick or injured person requires urgent or unscheduled medical care.

II.
AEDS REQUIRED

A. Physical fitness facilities must have at least one operational AED on the premises at all times in accordance with the following schedule:

1. If the District owns or operates four or fewer physical fitness facilities, at least one facility must have an AED on the premises by July 1, 2006; the second facility by July 1, 2007; the third facility by July 1, 2008; and the fourth facility by July 1, 2009.

2. If the District owns or operates more than four physical fitness facilities, at least 25% of those facilities must have an AED on the premises by July 1, 2006; 50% of those facilities by July 1, 2007; 75%; of those facilities by July 1, 2008; and 100% of those facilities by July 1, 2009.

B. If the AED become inoperable, the facility shall replace or repair the AED within 45 days.

C. The AED must be mobile and accessible at all times.

D. All facilities required to have an AED pursuant to the Physical Fitness Facility Medical Emergency Act (the “Act”) mush have, posted at the main entrance, a notice stating that an AED is located on the premises.

III.
TRAINING OF PHYSICAL FITNESS FACILITY STAFF     

A. Designated physical fitness facility staff shall be trained in CPR and become a “Trained AED User” as that term is defined in Section I of this Policy when the facility has an AED according to the compliance dates of the Act.

B. Trained physical fitness facility staff person must renew his or her recognition as a Trained AED User at least every two years.

C. The facility must have at least one Trained AED User on staff at all times and must ensure that appropriate numbers of facility staff and applicable supervisors are trained to avoid lapses in compliance with the Act.

D. All staff shall be trained on the location of the AED and the requirements of the facility’s Medical Emergency Plan.

IV.
Medical Emergency Plan

A. The Medical Emergency Plan must encompass the use of an AED and provide a timely, proper response to a medical emergency.

B. The Medical Emergency Plan must designate office contacts for the specific facility staff to be notified in the event of a medical emergency.

C. The Medical Emergency Plan must provide that facility staff will call 9-1-1 immediately for all medical emergencies, including each time an AED is used at the facility.

D. The Medical Emergency Plan must be updated with the Department of Health after a usage in the facility that affects the ability to comply with a medical emergency such as facility closure for more than 45 days, an inoperable AED for more than 45 days or lack of trained staff for more than 45 days.

E. The Medical Emergency Plan must be filed with the Illinois Department of Public Health by mailing a copy to:

Illinois Department of Public Health

Department of EMS & Highway Safety

500 East Monroe Street 8th Floor

Springfield, Illinois 62701

USE OF AEDS AT PHYSICAL FITNESS FACILITIES

The facility staff shall take reasonable measures to ensure that the AED is operated only by Trained AED users for the intended purposes of the AED. Use of the AED by persons other than Trained AED users, however, is not prohibited in the event of a medical emergency requiring the use of the AED.

Third party or other authorized users of the facility shall notify the facility operator if the AED is used.

Third party or authorized users of the facility must be informed, by posting or other notification, of the location of the AED and the District’s Medical Emergency Plan.

COORDINATION WITH LOCAL EMS SYSTEMS

A physical fitness facility staff member will report each and every use of the AED to the local EMS System Resource. Hospital for the vicinity according to Section 525.500 of the Automated External Defibrillator Code.

The report shall include the following information:

1. Date of the incident;

2. Time of the incident

3. Name of the person who determined the patient’s unresponsiveness;

4. Time that 911 was called;

5. Initial heart rhythm;

6. Number of times the patient was defibrillated;

7. Name of person who defibrillated the patient;

8. Final rhythm at the time of arrival of the first response vehicle;

a. Breathing, yes or no;

b. Pulse, yes or no.

Reports shall be faxed or mailed monthly to the local EMS Systems Resource Hospital.

The AED must be registered with the applicable EMS System Resource    Hospital for the area in which the AED is located.

The EMS System Resource Hospital shall oversee use of the AED and shall ensure that the training and maintenance requirements are met.

The District shall provide a list of trained users at the facility to the Resource Hospital;

The District shall provide a copy of the manufacturer’s guidelines for maintenance and training and documentation confirming that these guidelines were met as requested.

The District shall notify an agent of the local emergency communications or vehicle dispatch center of the existence, location, and type of the AED.

TESTING & MAINTENANCE OF AEDS

Physical fitness facility staff shall maintain and test each AED according to the manufacture’s guidelines. Staff will document that these guidelines have been met.

Physical fitness facility shall retain a copy of the AED’s maintenance and testing manual at the facility.

Physical fitness facility shall keep a copy of the AED’s maintenance and testing manual with the AED.

References:  210 ILCS 74/1, et seq.; 29 Ill. Reg. 13855, 35 seq.; 410 ILXA 4/1; 77 Ill. Admin. Code 77 Admin. Code 527.

May 2006
5:20-AP

General Personnel

Administrative Resource - Sample Questions for Conducting the Internal Sexual Harassment in the Workplace Investigation
The person charged with conducting the internal sexual harassment investigation must ascertain whether the sexual conduct is unwelcome and whether it affects a term or condition of employment (29 C.F.R. §1604.11(a).  The questions that follow are designed to help the investigator uncover this evidence.  They are not all-inclusive and the exact questions must be designed for the specific allegations in each case.

Is the conduct complained of unwelcome sexual conduct?

“Unwelcome sexual conduct” is that verbal or physical sexual conduct which the employee did not solicit or incite and that which the employee regarded as undesirable or offensive.  It is difficult to discern because the line between welcome and unwelcome sexual conduct is often quite fuzzy.  The EEOC evaluates the issue of welcomeness in sexual harassment cases on a case-by-case basis.  It looks at the record as a whole, considering the totality of the circumstances.  The wise investigator will do the same.

Below are sample questions that can be used to formulate actual questions for this part of the investigation.

1. Who is the alleged sexual harasser?  What is his/her name?  Is he/she a co-worker or a supervisor?

2. Is the sexual conduct complained of verbal or physical?

3. If physical, describe with specificity the nature of the physical conduct, including where the complainant was touched, when, how often, how he/she was approached, who witnessed the physical conduct, and where was the complainant when the conduct took place?

4. Was medical treatment required?  If so, when was he/she treated, how often, by whom, where was he/she treated, and what was the diagnosis?

5. If medical treatment was not required, was a contemporaneous complaint or protest made to anyone employed by the District or to anyone else?  If so, to whom did he/she complain, when was the complaint made, what was stated therein and were there any witnesses to this or these complaints?

6. If the unwelcome conduct was verbal, what was stated, when, how often, where were the parties when the statements were made, and who witnessed the statements being made?

7. Was medical treatment required to address the impact of the verbal conduct?  If so, when was he/she treated, how often, by whom, where was he/she treated, and what was the diagnosis?

8. If medical treatment was not required to address the impact of the verbal conduct, was a contemporaneous complaint or protest made to anyone employed by the employer or to anyone else?  If so, to whom did he/she complain, when was the complaint made, what was stated therein and were there any witnesses to this or these complaints?

9. What was the complainant’s response to the physical or verbal conduct?  Did he/she tell him/her to stop?  Did he/she complain to others about his/her behavior?  Did he/she ask co-workers, supervisors or managers to make the harassment stop?  If so, obtain all relevant details.

10. Did the complainant engage in any conduct with the alleged harasser that could have encouraged his/her behavior?  If so, what was the conduct, when and where did it occur, how often and who witnessed it?

11. Did the complainant and the alleged harasser have a prior consensual relationship?  If so, how long did it last and when did that relationship end?

12. Did the complainant make the alleged harasser aware at the point when the sexual advances became unwelcome?  If so, when, how was this done, what was communicated to the alleged harasser, and were there any witnesses?

13. Did the complainant complain about the harassment to the alleged harasser, his/her supervisors, other managers or others?  If so, when were the complaints made, what was said, who was present, and what was the response to each complaint?

14. If no complaints about the alleged harassment were made, why not?

15. What other actions, if any, did the complainant take to indicate to the alleged harasser that his/her conduct was unwelcome?

16. Did the complainant engage in any conduct which elicited the unwelcome conduct of the alleged harasser?  For example, how did he/she demean him or herself in the workplace, how did he/she dress, did he/she use sexual and provocative language, did he/she engage in sexually provocative conduct, and was this conduct directed towards the alleged harasser?

17. If they lack knowledge about the harassment, did co-workers, supervisors or managers notice any changes in charging party’s behavior at work or in the alleged harasser’s treatment of the charging party?

18. Has the alleged harasser been accused of sexual harassment by other employees?  If so, when, and were the allegations investigated?  If so, what was the result of the investigation, and what was management’s response, i.e., what remedy was imposed?

Did the work environment become hostile?

To ascertain whether unwelcome sexual conduct rises to the level of a “hostile environment” in violation of Title VII, the major inquiry is whether the conduct “unreasonably interferes with an individual’s performance” or creates “an intimidating, hostile, or offensive working environment.” (29 C.F.R. §1601.11(a)3).  Thus, trivial or annoying conduct such as sexual flirtation or innuendo or vulgar language would probably not establish a hostile environment.  The challenged conduct must substantially affect the work environment of a reasonable person for a violation to be found.

Consider the following additional questions for this part of the inquiry:

1. What effect, if any, did the alleged harassment have upon the complainant’s ability to perform his/her job?

2. What effect, if any, did the alleged harassment have upon the complainant’s mental or physical health or well-being?

3. What was the sexual character of the work environment before the complainant entered the environment?  Were sexual comments and actions common?  If so, what types, when did they occur?  Who was involved?  Were supervisors involved or just co-workers?

4. Did the character of the workplace change after complainant joined the workplace?  If so, how?  What was complainant’s behavior?  How did the accused and other co-workers or supervisors respond to complainant’s behavior?

5. Was the complaint of verbal or physical behavior directed at persons other than complainant?  If so, who were they?  What conduct was directed towards them, when, how frequently, who was present, where did it occur and who witnessed it?  How did these persons react to the physical or verbal conduct?

6. Did the alleged harasser single out the charging party?  If so, how, when, where, and why?

7. Did others join in perpetrating the harassment?  If so, who?  What was done; when, where, who witnessed the conduct, and were others harassed too?

8. If the complaint of conduct was verbal, what were the remarks?  Were they hostile and derogatory?  What was the frequency and context of the comments?  Were the parties in or out of the workplace when the comments were made?

9. Was the alleged harassment observed by supervisors, managers, or other co-workers?  If so, by whom, when, where, and what was observed?

10. Was the alleged harassment observed by former employees or others outside the workplace?  If so, by whom, when, where, and what was seen?

Was the harassment quid pro quo?

In order to properly ascertain the employer’s liability for sexual harassment, it is important to distinguish between hostile environment cases and those involving quid pro quo harassment.  An employer will always be held responsible for acts of quid pro quo harassment since this conduct occurs in situations in which a supervisor is exercising authority over terms and conditions of employment granted to him/her by his/her employer.  Liability will be assessed for quid pro quo sexual harassment unless the employer took definite and prompt action to stop the harassment.

In hostile environment cases, on the other hand, employers are liable where they knew or should have known of the alleged misconduct.

To further ferret out any quid pro quo harassment and the employer’s response to it, include questions such as the following:

1. What sexual conduct is the supervisor accused of?  When, where, how often did it occur, and who observed?

2. Was the supervisor asked by the complainant to stop?  If so, when, where, how often, and who observed?

3. If a complaint of the alleged harassment by the supervisor was made to another supervisor or managerial employee, what acts, if any, did he or she take to stop the on-going harassment?

4. If no complaint was made, did the complainant’s behavior change in any way that would have put management on notice that he/she was being sexually harassed?

5. If no complaint was made, did the complainant’s co-workers engage in any conduct that would have put management on notice that he/she was being sexually harassed?

6. How was the complainant’s employment affected by the alleged supervisor’s harassment? Was he/she denied a salary increase, a promotion, a job transfer, etc.?  If so, when?

7. Was the complainant treated differently from similarly situated employees in regard to the denied salary increase, promotion, job transfer, etc.?  If so, who was treated differently by this same supervisor?

8. Were the supervisor’s sexual attentions to other employees different from those directed to the complainant?  If so, how?  Who witnessed these differences?

9. Was anything done by management to stop the supervisor’s misconduct?  If so, what, when, and was this communicated to the victim?

10. Did the alleged misconduct occur on or off the employee’s premises?  Were there any witnesses?  If so, who and what was observed?

May 2006
5:50

General Personnel

Drug- and Alcohol-Free Workplace 

All District workplaces are drug- and alcohol-free workplaces.  All employees shall be prohibited from:

1. Unlawful manufacture, dispensing, 
 distribution, possession, use, or being under the influence 
 of a controlled substance while on District premises or while performing work for the District, and

2. Distribution, consumption, use, possession, or being under the influence 
 of alcohol while on District premises or while performing work for the District. 

For purposes of this policy a controlled substance means a substance that is:

1. Not legally obtainable,

2. Being used in a manner different than prescribed,

3. Legally obtainable, but has not been legally obtained, or

4. Referenced in federal or State controlled substance acts.

As a condition of employment, each employee shall: 

1. Abide by the terms of the District policy respecting a drug- and alcohol-free workplace; and

2. Notify his or her supervisor of his or her conviction under any criminal drug statute for a violation occurring on the District premises or while performing work for the District, no later than 5 calendar days after such a conviction.

In order to make employees aware of dangers of drug and alcohol abuse, the District will: 

1. Provide each employee with a copy of the District Drug- and Alcohol-Free Workplace policy;

2. Post notice of the District Drug- and Alcohol-Free Workplace policy in a place where other information for employees is posted;

3. Make available materials from local, State, and national anti-drug and alcohol-abuse organizations; 

4. Enlist the aid of community and State agencies with drug and alcohol informational and rehabilitation programs to provide information to District employees;

5. Establish a drug-free awareness program to inform employees about:

a. The dangers of drug abuse in the workplace,

b. Available drug and alcohol counseling, rehabilitation, re-entry, and any employee assistance programs, and

c. The penalties that the District may impose upon employees for violations of this policy.

District Action Upon Violation of Policy

An employee who violates this policy may be subject to disciplinary action, including termination. 
 Alternatively, the School Board may require an employee to successfully complete an appropriate drug- or alcohol-abuse, employee-assistance rehabilitation program.

The Board shall take disciplinary action with respect to an employee convicted of a drug offense in the workplace within 30 days after receiving notice of the conviction. 

Should District employees be engaged in the performance of work under a federal contract or grant, or under a State contract or grant of $5,000 or more, the Superintendent shall notify the appropriate State or federal agency from which the District receives contract or grant monies of the employee’s conviction within 10 days after receiving notice of the conviction. 

LEGAL REF.:
Americans With Disabilities Act, 42 U.S.C. §12114.

Controlled Substances Act, 21 U.S.C. §812; 21 C.F.R. §1308.11-1308.15.

Drug-Free Workplace Act of 1988, 41 U.S.C. §701 et seq.

Safe and Drug-Free School and Communities Act of 1994, 20 U.S.C. §7101 et seq.

Drug-Free Workplace Act, 30 ILCS 580/1 et seq.
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Educational Support Personnel

Schedules and Employment Year 

The Superintendent shall supervise a process for setting work schedules and an employment year for educational support employees in accordance with State and federal law, School Board policy, and applicable agreements and shall:

1. Assign each employee one supervisor who will establish a work schedule, including breaks, as required by building or District needs, work load, and the efficient management of human resources;

2. Allow for the ability to respond to changing circumstances by altering work schedules as needed; and

3. Consider the well-being of the employee.  The Superintendent’s approval is required to establish a flexible work schedule or job-sharing.

Breaks

An employee who works at least 7.5 continuous hours shall receive a 30-minute duty-free meal break that begins within the first 5 hours of the employee’s workday. 
 The District accommodates employees who are nursing mothers according to State law. 

LEGAL REF.:
Fair Labor Standards Act, 29 U.S.C. §207 et seq.

820 ILCS 105/1 et seq. and 260/1 et seq.

105 ILCS 5/10-20.14a, 5/10-22.34, and 5/10-23.5.

CROSS REF.:
5:35 (Compliance with the Fair Labor Standards Act)

July 2006
5:320

Educational Support Personnel

Evaluation 

The Superintendent is responsible for designing and implementing a program for evaluating the job performance of each educational support staff member according to standards contained in School Board policies as well as in compliance with State law and any applicable collective bargaining agreement.  The standards for the evaluation program shall include, but not be limited to:

1. Each employee shall be evaluated annually, preferably before the annual salary review.

2. The direct supervisor shall provide input.

3. The employee’s work quality, promptness, attendance, reliability, conduct, judgment, and cooperation shall be considered.

4. The employee shall receive a copy of the annual evaluation.

5. All evaluations shall comply with State and federal law and any applicable collective bargaining agreement.

CROSS REF.:
5:10 (Equal Employment Opportunity and Minority Recruitment), 5:150 (Personnel Records)

May 2006
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Instruction

Extracurricular and Co-Curricular Activities 

The Superintendent must approve an activity in order for it to be considered a District-sponsored extracurricular or co-curricular activity, using the following criteria:

1. The activity will contribute to the leadership abilities, social well-being, self-realization, good citizenship, or general growth of student-participants.

2. Fees assessed students are reasonable and do not exceed the actual cost of operation.

3. The District has sufficient financial resources for the activity.

4. Student body desires are considered.

5. The activity will be supervised by a school-approved sponsor.

Non-school sponsored student groups are governed by School Board policy, 7:330, Student Use of Buildings - Equal Access. 

Academic Criteria for Participation

For students in kindergarten through 8th grade, 
 selection of members or participants is at the discretion of the teachers, sponsors, or coaches, provided that the selection criteria conform to the District’s policies.  Students must satisfy all academic standards and must comply with the activity’s rules and the student conduct code.
For high school students, 
 selection of members or participants is at the discretion of the teachers, sponsors, or coaches, provided that the selection criteria conform to the District’s policies.  Participation in co-curricular activities is dependent upon course selection and successful progress in those courses.  In order to be eligible to participate in any school-sponsored or school-supported athletic or extracurricular activity, a student must maintain an overall ___ grade point average. 
 Any student-participant failing to meet these academic criteria shall be suspended from the activity for ___ calendar days or until the specified academic criteria are met, whichever is longer. 

LEGAL REF.:
105 ILCS 5/10-20.30 and 5/24-24.
CROSS REF.:
4:170 (Safety), 7:40 (Nonpublic School Students, Including Parochial and Home-Schooled Students), 7:240 (Conduct Code for Participants in Extracurricular Activities), 7:300 (Extracurricular Athletics), 7:330 (Student Use of Buildings - Equal Access); 8:20 (Community Use of School Facilities)
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Instruction

Community Resource Persons and Volunteers 

The School Board encourages the use of resource persons and volunteers to:  (1) increase students’ educational attainment, (2) provide enrichment experiences for students, (3) increase the effective utilization of staff time and skills, (4) give more individual attention to students, and (5) promote greater community involvement.

Resource persons and volunteers may be used: 

1. For non-teaching duties not requiring instructional judgment or evaluation of students; 

2. For supervising study halls, long distance teaching reception areas used incident to instructional programs transmitted by electronic media (such as computers, video, and audio), detention and discipline areas, and school-sponsored extracurricular activities; 

3. To assist with academic programs under a certificated teacher’s immediate supervision; 

4. As a guest lecturer or resource person under a certificated teacher’s direction and with the administration’s approval; or 

5. As supervisors, chaperones, or sponsors for non-academic school activities. 

The Superintendent shall establish procedures for securing and screening resource persons and volunteers.  A person who is a “sex offender,” as defined by the Sex Offender Registration Act, or a “violent offender against youth,” as defined in the Child Murderer and Violent Offender Against Youth Registration Act, is prohibited from being a resource person or volunteer. 

LEGAL REF.:
105 ILCS 5/10-22.34, 5/10-22.34a, and 5/10-22.34b.

730 ILCS 152/101 et seq. and 154/75-105.

CROSS REF.:
4:170 (Safety), 5:280 (Duties and Qualifications), 8:30 (Visitors to and Conduct on School Property), 8:95 (Parental Involvement)

May 2006
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Instruction

Assemblies and Ceremonies 

Assemblies must be approved by the Superintendent or designee and be consistent with the District’s educational objectives.

The District shall not endorse or otherwise promote invocations, benedictions, and group prayers at any school assembly, ceremony, or other school-sponsored activity. 

LEGAL REF.:
Lee v. Weisman, 112 S.Ct. 2649 (1992).

Santa Fe Independent School District v. Doe, 120 S.Ct. 2266 (2000).

Jones v. Clear Creek Independent School District, 977 F.2d 963 (5th Cir., 1992), reh’g denied, 983 F.2d 234 (5th Cir., 1992) and cert. denied, 113 S.Ct. 2950 (1993).

CROSS REF.:
6:70 (Teaching About Religion), 6:80 (Teaching About Controversial Issues)

May 2006
6:260

Instruction

Complaints About Curriculum, Instructional Materials, and Programs

Persons with suggestions or complaints about curriculum, instructional materials, and programs should complete a curriculum objection form and/or use the Uniform Grievance Procedure.  A parent/guardian may request that his/her child be exempt from using a particular instructional material or program by completing a curriculum objection form. 

CROSS REF.:
2:260 (Uniform Grievance Procedure), 8:110 (Public Suggestions and Complaints)

October 2007
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Instruction

Guidance and Counseling Program 

The School District provides a guidance and counseling program for students. 
 The Superintendent or designee shall direct the District’s guidance and counseling program.  School counseling services, as described by State law, may be performed by a qualified guidance specialist or any certificated staff member. 

[For Elementary and Unit Districts]
Each staff member is responsible for effectively guiding students under his/her supervision in order to provide early identification of intellectual, emotional, social, or physical needs, diagnosis of any learning disabilities, and development of educational potential.  The District’s counselors shall offer counseling to those students who require additional assistance.

[For High School and Unit Districts]
The guidance program will assist students to identify career options consistent with their abilities, interests, and personal values.  Students shall be encouraged to seek the help of counselors to develop specific curriculum goals that conform to the student’s career objectives.  High school juniors and seniors will have the opportunity to receive career-oriented information.  Representatives from colleges and universities, occupational training institutions and career-oriented recruiters, including the military, may be given access to the school campus in order to provide students and parents/guardians with information. 

LEGAL REF.:
105 ILCS 5/10-22.24a and 5/10-22.24b.

23 Ill.Admin.Code §§1.420(q).

CROSS REF.: 
6:50 (School Wellness), 6:65 (Student Social and Emotional Development), 6:110 (Programs for Students At Risk of Academic Failure and/or Dropping Out of School and Graduation Incentives Program), 6:120 (Education of Children with Disabilities), 6:130 (Program for the Gifted), 7:100 (Health, Eye, and Dental Examinations; Immunizations; and Exclusion of Students), 7:250 (Student Support Services)

ADMIN. PROC.:
7:340-AP (Student Records), 7:340-E1 (Notice to Parents/Guardians and Students of Rights Concerning a Student’s School Records), 7:340-E3 (Letter to Parents concerning Military Recruiters and Postsecondary Institutions Receiving Student Directory Information)

May 2006
7:140

Students

Search and Seizure 

In order to maintain order and security in the schools, school authorities are authorized to conduct reasonable searches of school property and equipment, as well as of students and their personal effects.  “School authorities” includes school liaison police officers. 

School Property and Equipment as well as Personal Effects Left There by Students

School authorities may inspect and search school property and equipment owned or controlled by the school (such as, lockers, desks, and parking lots), as well as personal effects left there by a student, without notice to or the consent of the student.  Students have no reasonable expectation of privacy in these places or areas or in their personal effects left there. 

The Superintendent may request the assistance of law enforcement officials to conduct inspections and searches of lockers, desks, parking lots, and other school property and equipment for illegal drugs, weapons, or other illegal or dangerous substances or materials, including searches conducted through the use of specially trained dogs. 

Students

School authorities may search a student and/or the student’s personal effects in the student’s possession (such as, purses, wallets, knapsacks, book bags, lunch boxes, etc.) when there is a reasonable ground for suspecting that the search will produce evidence the particular student has violated or is violating either the law or the District’s student conduct rules. 
 The search itself must be conducted in a manner that is reasonably related to its objective and not excessively intrusive in light of the student’s age and sex, and the nature of the infraction.

When feasible, the search should be conducted as follows: 

1. Outside the view of others, including students,

2. In the presence of a school administrator or adult witness, and

3. By a certificated employee or liaison police officer of the same sex as the student.

Immediately following a search, a written report shall be made by the school authority who conducted the search, and given to the Superintendent.

Seizure of Property

If a search produces evidence that the student has violated or is violating either the law or the District’s policies or rules, such evidence may be seized and impounded by school authorities, and disciplinary action may be taken.  When appropriate, such evidence may be transferred to law enforcement authorities. 

LEGAL REF.:
105 ILCS 5/10-20.14, 5/10-22.6, and 5/10-22.10a.

Cornfield v. Consolidated High School Dist. No. 230, 991 F.2d 1316 (7th Cir., 1993).

People v. Dilworth, 661 N.E.2d 310 (Ill., 1996), cert. denied, 116 S.Ct. 1692 (1996).

People v. Pruitt, 662 N.E. 2d 540 (Ill.App.1, 1996), app. denied, 667 N.E. 2d 1061 (Ill.App.1, 1996). 

T.L.O. v. New Jersey, 105 S.Ct. 733 (1985).

Vernonia School District 47J v. Acton, 115 S.Ct. 2386 (1995).

CROSS REF.:
7:130 (Student Rights and Responsibilities), 7:150 (Agency and Police Interviews), 7:190 (Student Discipline)

May 2006
7:150

Students

Agency and Police Interviews
The Superintendent shall manage requests by agency officials or police officers to interview students at school through procedures that:  (1) recognize individual student rights and privacy, (2) minimize potential disruption, (3) foster a cooperative relationship with public agencies and law enforcement, and (4) comply with State law. 

LEGAL REF.:
55 ILCS 80/1 et seq., Children’s Advocacy Center Act.
325 ILCS 5/1 et seq., Abused and Neglected Child Reporting Act.
720 ILCS 5/31-1 et seq., Interference with Public Officers Act.
725 ILCS 120/1 et seq., Rights of Crime Victims and Witnesses Act.
CROSS REF.:
7:130 (Student Rights and Responsibilities), 7:140 (Search and Seizure), 7:190 (Student Discipline)

May 2006
7:160

Students

Student Appearance 

A student’s appearance, including dress and grooming, must not disrupt the educational process, interfere with the maintenance of a positive teaching/learning climate, or compromise reasonable standards of health, safety, and decency.  Procedures for handling students who dress or groom inappropriately will be developed by the Superintendent and included in the Student Handbook. 

LEGAL REF.:
105 ILCS 5/10-22.25b.

Tinker v. Des Moines Independent School District, 89 S.Ct. 733 (1969).

CROSS REF.:
7:130 (Student Rights and Responsibilities), 7:165 (School Uniform), 7:190 (Student Discipline)

February 2009
7:170

Students

Vandalism 

The School Board will seek restitution from students and their parents/guardians for vandalism or other student acts that cause damage to school property. 

LEGAL REF.:
740 ILCS 115/.

CROSS REF.:
7:130 (Student Rights and Responsibilities), 7:190 (Student Discipline)

May 2006
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Students

Exemption from Physical Activity 

In order to be excused from participation in physical education, a student must present an excuse from his or her parent/guardian or from a person licensed under the Medical Practice Act. 
 The excuse may be based on medical or religious prohibitions.  State law prohibits a school board from honoring parental excuses based upon a student’s participation in athletic training, activities, or competitions conducted outside the auspices of the School District. 

Special activities in physical education will be provided for students whose physical or emotional condition, as determined by a person licensed under the Medical Practice Act, prevents their participation in the physical education courses. 

LEGAL REF.:
105 ILCS 5/27-6.

23 Ill.Admin.Code §1.420(p).

CROSS REF.:
6:60 (Curriculum Content), 6:310 (Credit for Alternative Courses and Programs, and Course Substitutions)

May 2006
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Students

Communicable and Chronic Infectious Disease 

A student with or carrying a communicable and/or chronic infectious disease has all rights, privileges, and services provided by law and the School Board’s policies. 
 The Superintendent will develop procedures to safeguard these rights while managing health and safety concerns.

LEGAL REF.:
105 ILCS 5/10-21.11.

410 ILCS 315/2a.

77 Ill.Admin.Code §690.100 et seq.

Individuals With Disabilities Education Act, 20 U.S.C. §1400 et seq.

Rehabilitation Act, Section 504, 29 U.S.C. §794(a).

July 2006
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Students

Restrictions on Publications and Written or Electronic Material 

School-Sponsored Publications and Web Sites

School-sponsored publications, productions, and web sites are part of the curriculum and are not a public forum for general student use. 
 School authorities may edit or delete material that is inconsistent with the District’s educational mission.

All school-sponsored communications shall comply with the ethics and rules of responsible journalism.  Text that is libelous, obscene, vulgar, lewd, invades the privacy of others, conflicts with the basic educational mission of the school, is socially inappropriate, is inappropriate due to the maturity of the students, or is materially disruptive to the educational process will not be tolerated.

The author’s name will accompany personal opinions and editorial statements.  An opportunity for the expression of differing opinions from those published/produced will be provided within the same media.

Non-School Sponsored Publications and Web Sites Accessed or Distributed At School 

Students are prohibited from accessing and/or distributing at school any written or electronic material, including material from the Internet that:

1. Will cause substantial disruption of the proper and orderly operation and discipline of the school or school activities; 

2. Violates the rights of others, including but not limited to material that is libelous, invades the privacy of others, or infringes on a copyright;

3. Is socially inappropriate or inappropriate due to maturity level of the students, including but not limited to material that is obscene, pornographic, or pervasively lewd and vulgar, or contains indecent and vulgar language;

4. Is primarily intended for the immediate solicitation of funds; or

5. Is distributed in kindergarten through eighth grade and is primarily prepared by non-students, unless it is being used for school purposes. Nothing herein shall be interpreted to prevent the inclusion of material from outside sources or the citation to such sources as long as the material to be distributed or accessed is primarily prepared by students. 

The distribution of non-school-sponsored written material shall occur at a time and place and in a manner that will not cause disruption, be coercive, or result in the perception that the distribution or the material is endorsed by the School District.

Accessing or distributing “at school” includes accessing or distributing on school property or at school-related activities. A student engages in gross disobedience and misconduct and may be disciplined for:  (1) accessing or distributing forbidden material, or (2) for writing, creating, or publishing such material intending for it to be accessed or distributed at school. 

Student-Created or Distributed Written or Electronic Material Including Blogs 

A student engages in gross disobedience and misconduct and may be disciplined for creating and/or distributing written or electronic material, including Internet material and blogs, that causes substantial disruption to school operations or interferes with the rights of other students or staff members.

LEGAL REF.:
Hazelwood v. Kuhlmeier, 108 S.Ct. 562 (1988).

Hedges v. Wauconda Community Unit School Dist. No. 118, 9 F.3d 1295 (7th Cir. 1993).

Tinker v. Des Moines Indep. Cmty. Sch. Dist., 89 S.Ct. 733 (1969).

CROSS REF.:
6:235 (Access to Electronic Networks), 8:25 (Advertising and Distributing Materials in School Provided by Non-School Related Entities)

April 2005
7:325

Students

Student Fund-Raising Activities 

Only the following organizations may solicit students on school grounds during school hours or during any school activity to engage in fund-raising activities:

1. School-sponsored student organizations; and

2. Parent organizations and booster clubs that are recognized pursuant to policy 8:90, Parent Organizations and Booster Clubs.

The Superintendent’s implementing procedures shall provide that: 

1. Fund-raising efforts shall not conflict with instructional activities or programs.

2. Fund-raising efforts must be voluntary.

3. Student safety is paramount and door-to-door solicitations are prohibited.

4. For school-sponsored student organizations, a school staff member must supervise the fund-raising activities and the student activity funds treasurer must safeguard the financial accounts.

5. The fund-raising efforts must be to support the organization’s purposes and/or activities, the general welfare, a charitable cause, or the educational experiences of students generally.

6. The funds shall be used to the maximum extent possible for the designated purpose. 

LEGAL REF.:
105 ILCS 5/10-20.19(3).

CROSS REF.:
4:90 (Activity Funds), 8:90 (Parent Organizations and Booster Clubs)

February 2008
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Students

Student Use of Buildings - Equal Access 

[For high school and unit districts]

Student groups or clubs that are not school sponsored are granted free use of school premises for a meeting or series of meetings under the following conditions: 

1. The meeting is held during those noninstructional times identified by the Superintendent or designee for noncurricular student groups, clubs, or organizations to meet.  “Noninstructional time” means time set aside by the school before actual classroom instruction begins or after actual classroom instruction ends.  “Noncurricular student groups” are those student groups, clubs, or organizations that do not directly relate to the curriculum. 

2. All noncurriculum related student groups that are not District sponsored receive substantially the same treatment. 

3. The meeting is student-initiated, meaning that the request is made by a student.

4. Attendance at the meeting is voluntary.

5. The school will not sponsor the meeting.

6. School employees are present at religious meetings only in a non-participatory capacity.

7. The meeting and/or any activities during the meeting do not materially or substantially interfere with the orderly conduct of educational activities.

8. Non-school persons do not direct, conduct, control, or regularly attend the meetings.

9. The school retains its authority to maintain order and discipline. 

10. A school staff member or other responsible adult is present in a supervisory capacity.

11. The Superintendent or designee approves the meeting or series of meetings.

The Superintendent or designee shall develop administrative procedures to implement this policy.

LEGAL REF.:
Equal Access Act, 20 U.S.C. §4071 et seq.

Board of Education of Westside Community School Dist. v. Mergens, 496 U.S. 226, 110 S.Ct. 2356, 110 L.Ed.2d 191 (1990).

Gernetzke v. Kenosha Unified School Dist. No. 1, 274 F.3d 464 (7th Cir. 2001), cert. denied, 122 S.Ct. 1606.

CROSS REF.:
7:10 (Equal Education Opportunities), 8:20 (Community Use of School Facilities)
May 2006
8:10

Community Relations

Connection with the Community
The Superintendent is the District’s chief spokesperson and shall plan and implement a District public relations program that will: 

1. Develop community understanding of school operation.

2. Gather community attitudes and desires for the District.

3. Secure adequate financial support for a sound educational program.

4. Help the community feel a more direct responsibility for the quality of education provided by their schools.

5. Earn the community’s good will, respect, and confidence.

6. Promote a genuine spirit of cooperation between the school and the community.

7. Keep the news media provided with accurate information.

The public relations program should include:

1. Regular news releases concerning District programs, policies, and activities, that will be sent to the news media.

2. News conferences and interviews, as requested or needed.  Individuals may speak for the District only with prior approval from the Superintendent. 

3. Publications having a high quality of editorial content and effective format.  All publications shall identify the District, school, department, or classroom and shall include the name of the Superintendent, the Building Principal, and/or the author and the publication date.

4. Other efforts that highlight the District’s programs and activities. 

CROSS REF.:
2:110 (Qualifications, Term, and Duties of Board Officers)

                                                                                                                                            8:15
Kings #144  Board Policy – Kings Community Club

I. Community Club may have up to three fundraisers per year.

A. Pork Loin Dinner

B. Fun Fair
C. Market Day
*Any change to above listed fundraisers must be pre-approved by the Kings Board of Education.

The Holcomb Bank Dinner is considered a Community Service and does not come under this Section of the Policy.

II. A financial report/treasurer’s report is to be given to the Kings Board of Education after each monthly meeting of the Community Club.

III. Any ideas for new construction or playground equipment at Kings School must receive pre-approval by the Kings Board of Education before construction or fund raising can begin.

IV. The District’s tax-exempt number is not available for use by the Community Club.

V. If the Community Club desires to apply for any membership cards, such as Sams, etc., it must be pre-approved by the Kings Board of Education and it can only be used for Community Club related purchases.

VI. The maximum ending fund balance, at the end of the school year, shall not exceed one thousand dollars ($1,000). If Community Club desires to have a larger balance this must be pre-approved by the Kings Board of Education.
VII. Whenever the school kitchen is being used to prepare and/or serve food it is preferred that the District’s head cook or assistant cook is present.
VIII. Community Club must respect and honor any school vendors’ contract with the Kings School District #144.
IX. All Community Club communications must be pre-approved by the Superintendent before they are distributed.
Proposed policy becomes effective with the 2004-2005 school year. **

 *Fund raiser changes.

Adopted April 21, 1999







8:20a

Rental of School Facilities

In-District Residents

1. Any group that consists of 80% kings School District residents shall be considered in-district residents.

2. Rental:  $10.00 per hour gym facilities or library. Kitchen: additional $5.00 per hour. School cafeteria employee must be in charge of kitchen.

3. School related activities, approved by the Board of Education, no charge.

4. All groups responsible for damages incurred during usage.  A $50.00 refundable bond will be required. A waiver of insurance will be signed.

5. All groups approved by Superintendent. Superintendent may require school custodian or designate boe in attendance during rental period. Hourly/Salary rates for this person to be borne by renting party.

6. All groups are responsible for cleaning. Any groups not adhering will be charged $50.00 cleaning fee as designated by the Superintendent.

Out-of-District Residents

1. Any group that consists of less than 80% residents outside Kings School district shall be considered out –of- district residents.

2. Rental: $20.00 per hour gym facilities or library. Kitchen: additional $5.00 per hour. School cafeteria employee must be in charge of kitchen.

3. All groups responsible for damages incurred during usage. A $50.00 refundable bond will be required. A waiver of insurance will be signed.

4. All requests approved by Superintendent and B board of Education at regular board meeting. Superintendent may require school custodian or designate be in attendance during rental period. Hourly/Salary rates for this person to be borne by renting party.

5. All groups are responsible for cleaning. Any groups not adhering will be charged $50.00 cleaning fee as designated by the Superintendent.

Rental Application

Applicant Information

Name:______________________________________________

Address: ____________________________________________

___________________________________________________

Phone____________________________________________​​__   
Rental Purpose

Facility Requested and purpose for which it will be used: _________________________

Type of program or activity: ________________________________________________

Materials to be brought into or near building: ___________________________________

Room arrangements including decorations: _____________________________________

Food and/or drink service required or to be used: _______________________________

_______________________________________________________________________ 

______________________________________________________________________  

Equipment required or to be used: ________________________________________  

____________________________________________________________________  

____________________________________________________________________ 

Rental Agreement

All non-school related groups must:

a. Indemnify and hold harmless the District and its agents and employees for and from any and all loss including attorney’s fees, damages, expenses, and liability arising out of its use of school property.

b. Pay any damages to school facilities, furniture, or equipment arranging out of its use of school property whether such damage was accidental or deliberate. The cost of damages will be based on the repair or replacement cost, the choice of which is at the Board’s discretion.

c. Supply proof of insurance verifying that the group maintains adequate insurance coverage against personal injury and/or property loss.

d. A $50.00 refundable bond is required.

All groups must supply adequate supervision to ensure proper care and use of school facilities.

Only the cafeteria, auditorium, gymnasium, and athletic field, along with needed hallways and parking area, are available for community use.

No furniture or equipment may be moved without prior approval from Superintendent.

Sign, displays, or materials may not be attached, nailed, or otherwise affixed to school facilities.

_____________________________________________                              ___________________  

Applicant Signature                                                                                        Date

_____________________________________________                               ___________________  

Approval
May 2000 

Adopted Sep 19, 2001
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Community Relations

Visitors to the Schools

Visitors are welcome at any School District building, provided their presence will not be disruptive. 1   All visitors shall initially report to the office. Any person wishing to confer with a staff member shall contact that staff member by telephone to make an appointment. Conferences with teachers are held outside school hours or during the teacher’s conference/preparation period.

Any staff member may request identification from any person on school ground or in any school building; refusal to provide such information is a criminal act. 2   The Building Principal or designee shall seek the immediate removal of any person who: (1) refuses to provide requested identification, (2) interferes with, disrupts, or threatens to disrupt any school activity or the learning environment, (3) or engages in an activity in violation of Board policy 8:30, Conduct on School Property.

LEGAL REF.: 1005 ILCS 5/24-25

CROSS REF.:  8:30 (Conduct on School Property)

1 Visiting and inspecting the schools is a duty of the school board (105 ILCS 5/10-20.6).
2 105 ILCS 5/24-25.

March 1997


Adopted Apr. 21, 1999
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Community Relations

Exclusive Bargaining Representative Agent

Authorized agents of an exclusive bargaining representative, upon notifying the Building Principal’s office, may meet with a school employee (or group of employees) in the school building before and after the employee’s work day and during the employee’s duty-free lunch period.

LEGAL REF.:

105 ILCS 5/24-25.

May 2006
8:70

Community Relations

Accommodating Individuals with Disabilities 

Individuals with disabilities shall be provided an opportunity to participate in all school-sponsored services, programs, or activities as those without disabilities and will not be subject to illegal discrimination. 
 When appropriate, the District may provide to persons with disabilities aids, benefits, or services that are separate or different from, but as effective as, those provided to others. 

The District will provide auxiliary aids and services when necessary to afford individuals with disabilities equal opportunity to participate in or enjoy the benefits of a service, program, or activity. 

Each service, program, or activity operated in existing facilities shall be readily accessible to, and useable by, individuals with disabilities.  New construction and alterations to facilities existing before January 26, 1992, will be accessible when viewed in their entirety. 

The Superintendent is designated the Title II Coordinator and shall: 

1. Oversee the District’s compliance efforts, recommend necessary modifications to the School Board, and maintain the District’s final Title II self-evaluation document and keep it available for public inspection for at least 3 years after its completion date. 

2. Institute plans to make information regarding Title II’s protection available to any interested party. 

Individuals with disabilities should notify the Superintendent or Building Principal if they have a disability that will require special assistance or services and, if so, what services are required. 
 This notification should occur as far in advance as possible of the school-sponsored function, program, or meeting.

Individuals with disabilities may allege a violation of this policy or federal law by reporting it to the Superintendent or designated Title II Coordinator, or by filing a grievance under the Uniform Grievance Procedure. 

LEGAL REF.:
Americans with Disabilities Act, 42 U.S.C. §§12101 et seq. and 12131 et seq.; 28 C.F.R. Part 35.

CROSS REF.:
2:260 (Uniform Grievance Procedure), 4:150 (Facility Management and Expansion Programs)

May 2006
8:80

Community Relations

Gifts to the District 

The School Board accepts gifts from any education foundation 
 or other entity or individual, provided the gift can be used in a manner compatible with the Board’s educational objectives and policies.  While the Board encourages unrestricted gifts, donations to fund specific projects are acceptable if the project is approved by the Board.  All gifts received become the School District’s property.

LEGAL REF.:
105 ILCS 5/16-1.

February 2006
8:90

Community Relations

Parent Organizations and Booster Clubs
Parent organizations and booster clubs are invaluable resources to the District’s schools.  While parent organizations and booster clubs have no administrative authority and cannot determine District policy, the School Board welcomes their suggestions and assistance.

Parent organizations and booster clubs are recognized by the Board and permitted to use the District’s name, a District school’s name, or a District school’s team name, or any logo attributable to the District provided they first receive the Superintendent or designee’s express written consent.  Consent to use one of the above-mentioned names or logos will generally be granted if the organization or club has by-laws containing the following:

1. The organization’s or club’s name and purpose, such as, to enhance students’ educational experiences, to help meet educational needs of students, to provide extra athletic benefits to students, to assist specific sports teams or academic clubs through financial support, or to enrich extracurricular activities.

2. The rules and procedures under which it operates.

3. An agreement to adhere to all Board policies and administrative procedures.

4. A statement that membership is open and unrestricted, meaning that membership is open to parents/guardians of students enrolled in the school, District staff, and community members. 

5. A statement that the District is not, and will not be, responsible for the organization’s or club’s business or the conduct of its members.

6. An agreement to maintain and protect its own finances.

7. A recognition that money given to a school cannot be earmarked for any particular expense.  Booster clubs may make recommendations, but cash or other valuable consideration must be given to the District to use at its discretion.  The Board’s legal obligation to comply with Title IX by providing equal athletic opportunity for members of both genders will supersede an organization or club’s recommendation. 

Permission to use one of the above-mentioned names or logos may be rescinded at any time and does not constitute permission to act as the District’s representative.  At no time does the District accept responsibility for the actions of any parent organization or booster club regardless of whether it was recognized and/or permitted to use any of the above-mentioned names or logos. 
 The Superintendent shall designate an administrative staff member to serve as the liaison to parent organizations or booster clubs.  The liaison will serve as a resource person and provide information about school programs, resources, policies, problems, concerns, and emerging issues.  Building staff will be encouraged to participate in the organizations.

CROSS REF.:
8:80 (Gifts to the District)

May 2006
8:95

Community Relations

Parental Involvement
In order to assure collaborative relationships between students’ families and the District, and to enable parents/guardians to become active partners in their children’s education, the Superintendent shall develop administrative procedures to:

1. Keep parents/guardians thoroughly informed about their child’s school and education.

2. Encourage parents/guardians to be involved in their child’s school and education.

3. Establish effective two-way communication between parents/guardians and the District.

4. Seek input from parents/guardians on significant school-related issues.

5. Inform parents/guardians on how they can assist their children’s learning.

The Superintendent shall periodically report to the School Board on the implementation of this policy.

CROSS REF.:
6:170 (Title I Programs), 6:250 (Community Resource Persons and Volunteers), 8:10 (Connection with the Community), 8:90 (Parent Organizations and Booster Clubs)

ADMIN. PROC.:
6:170-E1 (District Level Parental Involvement Compact in Title I Programs), 6:170-E2 (School Level Parental Involvement Compact in Title I Programs)







� State or federal law controls this policy’s content.


� State or federal law controls this policy’s content.


� Ill. Constitution, Art. VII, Sec. 10; 5 ILCS 220/1 et seq.


� In some districts, the joint programs and intergovernmental agreements in which they participate change frequently; boards in those districts should omit this sentence and should not list the joint programs and intergovernmental agreements.


� The text in this sample policy should be replaced with the district’s mission statement, if any. A mission statement describes the district’s purpose for existing and what it hopes to achieve. Usually a mission statement will not contain short-term goals and objectives because these are the measures for accomplishing the mission. This policy should be reviewed periodically to ensure that it is current, effective, and dynamic.


� State or federal law controls this policy’s content.


� 105 ILCS 5/10-3 and 5/10-10. Certain types of districts have additional residency requirements.  720 ILCS 5/11-9.3 defines child sex offender. See administrative procedure 8:30-AP, Definition of Child Sex Offender, containing the definition from 720 ILCS 5/11-9.3.


� Required by 5 ILCS 420/4A-101.


� Certain elective offices in the judicial, executive, or legislative branches of government are incompatible with board membership (Ill. Constitution, Art. 4, ¶ 2(e) and Art. 6, ¶ 13(b). A board member may not serve simultaneously as a school trustee, Cook County school treasurer, regional superintendent of schools, or member of the State Board of Education. A board member elected to the board of a community college district may serve only the remainder of the unexpired board term while serving on the community college board (105 ILCS 5/5-3, 5/8�1, and 110 ILCS 805/3�7.1). Many other elective offices may be incompatible with board membership. Simultaneously holding offices as a county board member and a board member violates the Public Officer Prohibited Activities Act. People v. Wilson, 828 N.E.2d 1214 (Ill.App.3, 2005).


� 105 ILCS 5/10-10, as amended by P.A. 94-231, allows a board to appoint a student to the board to serve in an advisory capacity for a term the board determines. The student may not vote or attend any executive session of the board. In order to avoid unnecessary tension, the board should consistently use the same method for selecting its student member, if any. A board that desires to appoint a student member may use the following provision, changing the manner the student member is selected as appropriate:


The Board will annually appoint the Student Council President as its student member to serve in an advisory capacity. The student member will not have any voting privileges and may not attend executive sessions of the Board.


� State or federal law controls this policy’s content.


� Neither the voters nor the board has the authority to recall or remove a board member from office. The Regional Superintendent has the power to remove any board member from office for willful failure to perform official duties (105 ILCS 5/3-15.5). The “majority of the board” requirement in this policy has no legal significance other than being standard operating procedure. The Regional Superintendent may act on his or her initiative.


� State law controls this policy’s content.


� 105 ILCS 5/10-11. See also 10 ILCS 5/25-2.


� Id. “Legal disability” is not defined, but must be interpreted consistently with other laws, e.g., laws prohibiting discrimination on the basis of a disability. A similar statute regarding the occurrence of vacancies on the State Board of Education provides guidance. It states that a vacancy occurs when: “a member is adjudicated to be a person under legal disability under the Probate Act of 1975, as amended, or a person subject to involuntary admission under the Mental Health and Developmental Disabilities Code.”


� Supra note 2. See also Ill. Constitution, Art. XIII, and 5 ILCS 280/1. An “infamous crime” is one that is inconsistent with commonly accepted principles of honesty and decency. People ex rel. City of Kankakee v. Morris, 467 N.E.2d 589 (Ill.App.3, 1984). An admission of guilt, pursuant to a plea agreement, to an otherwise office disqualifying offense, constitutes a resignation (10 ILCS 5/25-2).


A board member commits official misconduct if he/she intentionally or recklessly fails to perform any mandatory duty required by law, knowingly performs an act forbidden by law, intends to obtain personal advantage for oneself or another, or solicits or knowingly accepts a bribe (720 ILCS 5/33-3).


� See Miceli v. Lavelle, 448 N.E.2d 989 (Ill.App.3, 1983).


� Supra note 2 and 50 ILCS 105/4. 105 ILCS 5/10-9 contains limited exceptions to the laws prohibiting board member interest in contracts (explained in footnotes to 2:100, Board Member Conflict of Interest). Virtually the same exceptions are stated in 50 ILCS 105/3.


� An individual may not hold simultaneously two offices that are incompatible; acceptance of the second office is a constructive resignation of the first office (Ill. Constitution, Art. IV, ¶ 2(e), and Art. VI, ¶ 13(b). See People v. Wilson, 828 N.E.2d 1214 (Ill.App.3, 2005)(simultaneously holding offices as a county board member and a board member violates the Public Officer Prohibited Activities Act; this legislation prohibits a county board member from holding a second office).


A board member may participate in a group health insurance program provided to an employee of the district that the board member serves if the board member is a dependent of that employee (105 ILCS 5/10-22.3a).


� This paragraph restates the requirements in 105 ILCS 5/10-10. If the board fails to act within 45 days after the vacancy occurs, the regional superintendent, under whose supervision and control the district is operating, must fill the vacancy within 30 days (Id.). 105 ILCS 5/9-11.2 provides that in any school district that elects its board member according to area of residence and that has one or more unexpired term(s) to be filled at an election, the winner(s) of the unexpired term(s) shall be determined first and independently of those running for full terms.


� The process for filling a vacancy is at the board’s discretion.


� The Open Meetings Act allows a board to consider in closed session the appointment of someone to fill a vacancy (5 ILCS 120/2(c)(3).


� Superintendent committees are generally not governed by the Open Meetings Act, but the operation and function of specific committees may make the Act applicable. For example, any committee having as members at least a majority of the quorum (3 out of 7) of the board, will be subject to the Open Meetings Act (5 ILCS 120/1.02). Factors to determine whether a committee is governed by the Open Meetings Act include “who appoints the members of the entity, the formality of their appointment, and whether they are paid for their tenure; the entity’s assigned duties, including duties reflected in the entity’s bylaws or authorizing statute; whether its role is solely advisory or whether it also has a deliberative or investigative function; whether the entity is subject to government control or otherwise accountable to any public body; whether the group has a budget; its place within the larger organization or institution of which it is a part; and the impact of decisions or recommendations that the group makes.” University Professionals v. Stukel, 801 N.E.2d 1054 (Ill.App.1, 2003).


� The creation of this task force is optional. See policies 5:40, General Personnel - Communicable and Chronic Infectious Disease, and 7:280; Students - Communicable and Chronic Infectious Disease.


� The creation of this review team is optional. See policies as listed in footnote 2.


� The creation of an Employee Drug Abuse Committee is optional. See policy 5:50, Drug- and Alcohol-Free Workplace.


� 20 U.S.C. § 6312; 34 C.F.R. §§200.41, 200.50, and 200.52(a)(1); 105 ILCS 5/2-3.25d (for Illinois requirements).


� The creation of a Sex Equity Committee is optional. See policies 5:10, Equal Employment Opportunity and Minority Recruitment; 5:20, Sexual Harassment; 7:10, Equal Educational Opportunities; and 7:20, Harassment of Students Prohibited.


� State law controls this policy’s content. The Local Government Professional Services Selection Act describes the required selection procedure (50 ILCS 510/1 et seq., as amended by P.A. 94-1097). A district may not, prior to selecting a firm for contract negotiation, seek formal or informal submission of verbal or written estimates of costs or proposals in terms of dollars, hours required, percentage of construction cost, or any other measure of compensation (Id.). If the district has a satisfactory relationship with a person or firm, the relationship may continue (50 ILCS 510/4 through 6).


Construction-manager services, unlike general contractor services, are significantly different from construction work because they involve a professional activity (i.e., assisting the owner with the project’s planning, costing, and management). As such, a construction-management contract is exempt from mandatory bidding by virtue of the professional services exemption. Shively v. Belleville Township High School District 201, 769 N.E.2d 1062 (Ill.App.5, 2002).


� State or federal law controls this policy’s content.


� The contents of this policy are required by 105 ILCS 5/10-21.6.


� This paragraph is optional (105 ILCS 5/10-21.6). Boards may, but are not required to, charge a subscription fee.


� Required only if the district has a website that is maintained by a full-time staff member; if not, this column may be omitted (5 ILCS 120/2.06(b), as amended by P.A. 94-28).


� Required only if the district has a website that is maintained by a full-time staff member; if not, this column may be omitted (5 ILCS 120/2.06(b), as amended by P.A. 94-28).


� State or federal law controls this policy’s content.


� Required by 105 ILCS 5/10-6 and 5/10-16.


� State law does not provide specific guidelines and the 5-minute limitation may be changed or deleted.


� See Nuding v. Cerro Gordo Community Unit School Dist., 730 N.E.2d 96 (Ill.App. 4, 2000) (board was authorized to ban parent from attending all school events and extracurricular activities by 105 ILCS 5/24-24; the ban was based on the parent’s exposing a toy gun and a pocketknife at a board meeting).


� A board of directors must reply to a written request for consideration of a matter within 60 days from the board’s receipt of the request (105 ILCS 5/10-6). Boards of education may treat petitions or correspondence according to a uniform, locally developed process.


� State or federal law controls this policy’s content.


� Job descriptions are advisable, but optional. See policy 5:30, Hiring Process and Criteria, for a discussion of job descriptions. An ISBE rule (23 Ill.Admin.Code §1.310) allows “divided service,” meaning that a superintendent or principal may serve in 2 professional capacities provided that full-time equivalency results in a maximum of one full-time position. In districts with an enrollment of 100 or fewer, an individual may serve as superintendent/principal and teach up to ½ day.


� 105 ILCS 5/21-7.1 contains administrative certificate requirements. The following option may be added at the end of this paragraph:


Administrative personnel must reside in the District within a specified period as provided in their applicable employment agreement.


State law (105 ILCS 5/24-4.1) prohibiting residency requirements for teachers does not apply to non-instructional personnel, e.g., assistant principals. Owen v. Kankakee School Dist., 632 N.E.2d 1073 (Ill.App.3, 1994). A board may impose residency requirements on a principal only if the principal’s initial contract with the district made residency an express condition of his or her employment or continued employment as a principal (105 ILCS 5/10-21.4a). This limitation applies regardless of the date of the principal’s initial employment as principal. Residency within a district may not be considered in determining a principal’s compensation, assignment, or transfer (Id.).


� Administrative personnel must be evaluated (105 ILCS 5/24A-1 and 5/24A-4).


� The reporting requirements in this paragraph are optional. Administrators who evaluate employees must participate at least once every 2 years in an in-service workshop on evaluation provided by ISBE (105 ILCS 5/24A-3). Continuing professional education is required for administrative certificate renewal (105 ILCS 5/21-7.1(c).


� Legal holidays are provided by 105 ILCS 5/24-2. State law does not provide for vacation periods. See policy 5.330, Sick Days, Vacation, Holidays, and Leaves, for a sample vacation policy.


� State law does not address when salary issues should be presented to, or considered by, the board. The March deadline was chosen because the contract year is typically July 1 - June 30 and districts need adequate time to consider non-renewals and demotions before giving statutory notice. Alternatively, the policy could require that recommendations be presented “in a timely manner.”


� State law does not require that administrative and teaching personnel receive identical benefits and leaves of absence, but it does set the minimum in days and type for all certificated personnel. See policy 5:250, Leaves of Absence, for the leaves of absence provided by State law.


� Each district must have an investment policy (30 ILCS 235/2.5); its detail and complexity must be appropriate to the nature of the funds, the funds’ purpose, and the amount of the public funds within the investment portfolio.


� 30 ILCS 235/2.5(a)(7). Districts having a chief business official may use this alternative: “The Chief Business Official shall serve as the District’s Chief Investment Officer.” If a Township Treasurer manages the district funds, substitute this sentence: “The Township Treasurer shall serve as the Chief Investment Officer.”


� Township and school treasurers are authorized by 105 ILCS 5/8-7 to enter into agreements regarding the deposit, investment, and withdrawal of district funds.


� The policy must include a standard of care (30 ILCS 235/2.5(a)(2).


� The policy must address safety, liquidity, return (30 ILCS 235/2.5(a), as well as diversification (30 ILCS 235/2.5(a)(4). These objectives also serve as investment guidelines (30 ILCS 235/2.5(a)(3). How these are addressed is at the board’s discretion.


� The policy must contain a “listing of authorized investments” (30 ILCS 235/2.5 (a)(1). Investments from which a board may choose are all listed in this policy (see 30 ILCS 235/2). Alternatively, a board may refer to that law by stating: “The Chief Investment Officer may invest any District funds in any investment as authorized in 30 ILCS 235/2, and Acts amendatory thereto.”


� The Illinois School District Liquid Asset Fund Plus is an Illinois trust organized to permit Illinois school districts, community colleges, and educational service regions to pool their investment funds to obtain the highest possible investment yield consistent with maintaining liquidity and preserving capital, and to engage in cooperative cash management activities resulting in more efficient financial resource utilization. The program was developed in cooperation with the Illinois Association of School Boards, the Illinois Association of School Business Officials, and the Illinois Association of School Administrators. To receive marketing information and the name of the marketing representative, contact: PMA Financial Network, Inc., Illinois School District Liquid Asset Fund Plus, � HYPERLINK "http://www.isdlafplus.com" ��www.isdlafplus.com�, 27545 Diehl Road, Warrenville, Illinois 60555; or call 1-866-747-4477.


� 30 ILCS 235/6.


� The policy must address these topics (30 ILCS 235/2.5(a)(11).


� 30 ILCS 235/6.


� Id.


� 30 ILCS 235/6.5, as added by P.A. 93-756.


� This paragraph is optional, but is authorized by 30 ILCS 235/8, as amended by P.A. 93-251.


� Collateral requirements are permissive; if used, they must be included in the policy (30 ILCS 235/2.5(a)(5). See also 30 ILCS 235/6.


� The policy must address safekeeping and custody arrangements (30 ILCS 235/2.5(a)(5). Registration requirements are in 30 ILCS 235/3.


� The policy must provide for internal controls, periodic review, and at least quarterly written investment reports (30 ILCS 235/2.5(a)(6), (9), and (10). The operational procedures to prevent losses are best addressed by each district in consultation with its auditor and legal counsel.


� The policy must provide for performance measures (30 ILCS 235/2.5(8).


� 105 ILCS 5/10-22.44. “Chief Business Official” may replace “Superintendent.” Interest income earned on any funds for IMRF, Tort Immunity Act, Fire Prevention, Safety and Environmental Energy, and Capital Improvement Act are restricted to the respective fund. Id.


� The policy must address these topics (30 ILCS 235/2.5(a)(12). The conflict of interest prohibition is in 30 ILCS 235/2.


� State or federal law requires this subject matter be covered by policy (105 ILCS 5/10-20.13). State or federal law controls this policy’s content. This policy concerns an area in which the law is unsettled (see footnotes 2 and 3).


� Districts must waive textbooks fees (105 ILCS 5/10-20.13) and driver education fees (105 ILCS 5/27-23) for students whose parents/guardians are unable to afford them. In order to effectuate the law’s intent, the term “textbook” should be interpreted broadly to include fees for instructional materials, laboratory fees, and workbooks. The enforceability of 105 ILCS 5/10-20.13(b) and implementing ISBE regulations (23 Ill.Admin.Code §1.245) requiring districts to waive “other fees” are questionable because they are unfunded mandates. According to an 8-5-91 letter from the State Superintendent to all superintendents, ISBE regulations on school fees will not be enforced because the General Assembly failed to make necessary appropriations (see also the Weekly Message from State Superintendent Robert Schiller, 8-15-03).


A school district may charge up to $50 for district residents between 15 and 21 years of age who participate in the driver education course. The fee must be waived for any such resident who is unable to pay. When space permits, the district also may provide driver education for residents above age 55 who have never been licensed to drive and may charge a fee not to exceed actual costs of the course (105 ILCS 5/27-23).


Resident tuition fees are not permissible. Hamer v. Board of Education, School District No. 109, 292 N.E.2d 569 (Ill.App. 2, 1977); Polzin v. Rand, McNally & Co., 95 N.E. 623 (1911). 


� This sentence is optional even though 105 ILCS 5/10-20.13(b) was added in 1983 to require districts to waive “other fees” in addition to the costs of textbooks (P.A. 83-603). The General Assembly, however, never appropriated the necessary funds making the amendment unenforceable because it violated the State Mandates Act (30 ILCS 805/1; see above footnote). Alternatively, if a board wants to make a longstanding commitment to waiving specific fees, it may list them by using this alternative:


In order that no student is denied educational services or academic credit due to the inability of parents/guardians to pay fees and charges, the following fees are also waived for students who meet the eligibility criteria for fee waiver: athletic participation fees, lock fees, towel fees, shop fees, lab fees, registration fees, and driver education fees.


� Districts in which a referendum was approved to provide students with free textbooks must have a policy on textbook care and preservation (105 ILCS 5/28-17). The textbook loan program operated by the State Board of Education is found at 105 ILCS 5/18-17.


� Required by 105 ILCS 5/10-20.13.


� This eligibility standard is optional and may be omitted.


� This paragraph is optional and may be omitted.


� State law does not provide a specific appeal process.


� 23 Ill.Admin.Code §1.245.


� State law does not provide an appeal process. The 14-day deadline is in 4:140, Waiver of Student Fees. However, failure to comply with this deadline may not be used to prevent the parent(s)/guardian(s) from seeking a fee waiver.


� 23 Ill.Admin.Code §1.245.


� 23 Ill.Admin.Code §1.245 requires that an appeal be decided within 30 calendar days of the receipt of appeal request. However, in order to expedite the process, the policy requires the appeal to be decided within 14 days. This timeline may be extended up to 30 calendar days but consistency between policy and procedures is needed.


� This is an optional eligibility standard for fee waiver that should be consistent with policy.


� Id.


� A completed accident form can provide useful information for examining and evaluating risks as well as defending a lawsuit. Many insurance companies require completion of their own forms which may be adequate without an additional accident form.


� State or federal law controls this policy’s content. This policy contains an item on which collective bargaining may be required. Any policy that impacts upon wages, hours, and terms and conditions of employment, is subject to collective bargaining upon request by the employee representative, even if the policy involves an inherent managerial right.


The federal Drug-Free Workplace Act applies only to the specific programs receiving federal funds (41 U.S.C. §701). This policy, however, makes its requirements applicable to all employees in order to avoid confusion during implementation and to avoid complications when obtaining federal funds.


The federal “Safe and Drug-Free Schools and Communities Act” provides funds, upon application, for drug and violence prevention programs; it does not contain policy mandates. Illinois also has a Drug Free Workplace Act (30 ILCS 580/1 et seq.). The State act applies to districts with 25 or more employees working under a state contract or a grant of $5,000 or more.


� “Manufacture” and “dispensing” are prohibited by the federal and State Workplace Acts.


� “Being under the influence” is not required by law; “use” may cover this. “Being under the influence of” is more difficult to prove and implies the use of testing; it may be omitted.


� Id.


� Optional; alcohol is not addressed in either the federal or State Drug-Free Workplace Acts.


� Required by the State and federal Drug-Free Workplace Acts.


� Required by the State and federal Drug-Free Workplace Acts (30 ILCS 580/3).


� Grants may be available from the State Board of Education for developing a drug-free awareness program (105 ILCS 5/2-3.93). The drug-free awareness program requirement can be met by developing a brochure on drug abuse or by contacting local, State, or national anti-drug abuse organizations for materials. The materials should be distributed to employees along with a list of places employees may call for assistance.


� An employee who currently uses illegal drugs is not protected under the Americans with Disabilities Act (ADA) when the district acts on the basis of such use (42 U.S.C. §12114). Drug abusers and alcoholics may still be protected as “handicapped” under the Rehabilitation Act of 1973 (29 U.S.C. §706 et seq.) or the Illinois Human Rights Act (775 ILCS 5/1-101 et seq.; 56 Ill.Admin.Code §2500.20). The Rehabilitation Act, however, excludes from protection “an alcohol or drug abuser whose current use of alcohol or drugs prevents such individual from performing the duties of the job in question or whose employment . . . would constitute a direct threat to the property or the safety of others,” (29 U.S.C. §706 (7)(B).


The ADA neither authorizes nor prohibits drug testing; it allows the results of such tests to be used as the basis for disciplinary action (42 U.S.C. §12114; 29 C.F.R. §1630.16 (c). Drug tests may still violate other laws, e.g., Title VI and the Rehabilitation Act (42 U.S.C. §2000e et seq.; and 29 U.S.C. §706 et seq.).


� Required by both the federal and State Drug-Free Workplace Acts.


� Id.


� State or federal law controls this policy’s content. This policy contains an item on which collective bargaining may be required. Any policy that impacts upon wages, hours, and terms and conditions of employment, is subject to collective bargaining upon request by the employee representative, even if the policy involves an inherent managerial right.


This policy’s provisions should be customized to meet the district’s needs. A collective bargaining agreement may contain provisions that supersede the policy, in which case, the policy should state: “Please refer to the current [insert name of the Educational Support Personnel CBA].”


The standards listed should be customized to reflect the local board’s desires and/or district practices.


� Statutory minimum required by 105 ILCS 5/10-20.14a.


� Nursing Mothers in the Workplace Act, 820 ILCS 260/1 et seq.; Right to Breastfeed Act, 740 ILCS 137/1 et seq. The following is for an administrative procedure or staff handbook:


An employee who is a nursing mother may take reasonable unpaid breaks each day to express breast milk. The employee’s supervisor shall help the employee arrange a break schedule accommodating the nursing mother while minimizing disruption. The break time must, if possible, run concurrently with any break time already provided to the employee. The supervisor shall make reasonable efforts to provide a location, in close proximity to the work area, other than a toilet stall, where an employee can express her milk in private.


An employer is not required to provide break time under this law if to do so would unduly disrupt the employer’s operations. It would be very hard for a school employer to demonstrate that allowing such a break would unduly disrupt the district’s operations. Thus, the sample language for a procedure omits this provision. La Leche’s website contains additional information on breastfeeding and a summary of legal ramifications, http://www.laleche.org.


� This policy contains an item on which collective bargaining may be required. Any policy that impacts upon wages, hours, and terms and conditions of employment, is subject to collective bargaining upon request by the employee representative, even if the policy involves an inherent managerial right. A collective bargaining agreement may contain provisions which supersede the policy, in which case, the policy should state: “Please refer to the current [insert name of the Educational Support Personnel CBA].” State law does not address evaluation of educational support personnel.


The numbered items are at the local board’s discretion.


� Each school board in a district that maintains any of grades 9-12 must have a no pass-no play policy (105 ILCS 5/10-20.30). State or federal law controls some aspects of this policy’s content. The criteria for determining whether to sponsor a specific activity is a local board decision, except that an ISBE rule requires that the desires of the student body be considered (23 Ill.Admin.Code §1.420).


As State law does not define extracurricular or co-curricular, a board may desire to explain these terms in the policy, such as by including the following option at the beginning of the policy:


Extracurricular or co-curricular activities are school-sponsored programs for which some or all of the activities are outside the instructional day. They do not include field trips, homework, or occasional work required outside the school day for a scheduled class. “Co-curricular activity” refers to an activity associated with the curriculum in a regular classroom and is generally required for class credit. “Extracurricular activity” refers to an activity that is not part of the curriculum, is not graded, does not offer credit, and does not take place during classroom time; it includes competitive interscholastic activities and clubs.


� “Non-curriculum related” extracurricular activities that meet during non-instruction time in secondary schools trigger the Equal Access Act, 20 U.S.C. §4071 et seq. The Equal Access Act prohibits the school from denying fair opportunity or “equal access” to any students who wish to conduct a meeting within a limited open forum on the basis of the religious, political, philosophical, or other content of the speech at such a meeting. The U.S. Supreme Court interpreted “non-curriculum related student group” as any student group that does not directly relate to the body of courses offered by the school. Board of Education of Westside Community School Dist. v. Mergens, 110 S.Ct. 2356 (1990). 


� High school districts should omit this paragraph.


� Elementary districts should omit this paragraph.


� Each board in a district that maintains any of grades 9-12 must have a no pass-no play policy (105 ILCS 5/10-20.30). The policy must specify a minimum grade point average (left blank in the sample policy) AND/OR a minimum grade in each course, such as “passing” (see alternatives below). The policy must provide a suspension period – stated in sample policy as “___ calendar days or until the specified academic criteria are met, whichever is longer.” The procedure for implementing this policy is an administrative, management function. Alternatives follow:


…a student must maintain an overall ___ grade point average and a passing grade [or minimum grade of ___ ] in each course  the student is enrolled.


…a student must maintain a passing grade [or minimum grade of ___ ] in each course the student is enrolled.


…a student must satisfy the Illinois High School Association’s scholastic standing requirements [doing passing work in at least 20 credit hours of high school work per week].


� Alternatives include:


…shall be suspended from the activity for ___ calendar days.  [omitting the rest of the sentence.]


…shall be suspended from the activity until the specified academic criteria are met.


� State or federal law controls this policy’s content.


� How volunteers are used should be determined locally.


� 105 ILCS 5/10-22.34(a)(1).


� 105 ILCS 5/10-22.34(a)(2).


� 105 ILCS 5/10-22.34(b).


� 105 ILCS 5/10-22.34b, last paragraph.


� 105 ILCS 5/10-22.34a.


� Sex Offender Registration Act, 730 ILCS 150/1, et seq., as amended by P.A. 94-945; Child Murderer and Violent Offender Against Youth Registration Act, 730 ILCS 154/1 et seq., as added by P.A. 94-945.


This paragraph exceeds the requirements in State law. There is no statutory screening requirement and the only legal restriction is the statute prohibiting a child sex offender from being present on school property or loitering within 500 feet of school property when persons under the age of 18 are present unless specifically permitted by statute (720 ILCS 5/11-9.3). However, two databases provide an easy way for schools to screen for sex offenders and violent offenders against youth, i.e.: the Illinois Sex Offender Registry, www.isp.state.il.us/sor and the Violent Offenders Against Youth Database maintained by the State Police (when available). See Child Murder and Violent Offender Against Youth Community Notification Law, 730 ILCS 154/75 - 105, as added by P.A. 94-945; Sex Offender Community Notification Law, 730 ILCS 152/101 et seq., as amended by P.A. 94-945. The sample administrative procedures 4:170-AP1, Safety, and 6:250-AP, Securing and Screening Resource Persons and Volunteers, fulfill the requirement for the superintendent to develop a screening process. This alternative paragraph goes further by forbidding the use of any convicted felon:


The Superintendent shall establish procedures for securing and screening resource persons and volunteers. A person who is a “sex offender,” as defined by the Sex Offender Registration Act, or a “violent offender against youth,” as defined in the Child Murderer and Violent Offender Against Youth Registration Act, or has otherwise been convicted of a felony, is prohibited from being a resource person or volunteer.


This alternative paragraph reflects the minimum requirement of State law:


A person who is a “child sex offender,” as defined by the Criminal Code, is prohibited from being a resource person or volunteer.


� State or federal law controls this policy’s content.


� School-sponsored prayers or invocations at athletic events, graduation, and performances violate the First Amendment to the U.S. Constitution. Lee v. Weisman, 112 S.Ct. 2649 (1992). Even permitting students to deliver a “brief invocation and/or message” as part of pre-game ceremonies at football games is unconstitutional when the district retains control of the message’s content. Santa Fe Independent School District v. Doe, 120 S.Ct. 2266 (2000). Using a student-led message to solemnize a school event is problematic, especially when the student-led message was historically a prayer or when the purpose is to solemnize an athletic event as opposed to an event like graduation. However, the Supreme Court denied review of the Fifth Circuit Court of Appeals decision affirming a school board’s policy that allowed nonsectarian and nonproselytizing student-led prayer during graduation ceremonies. Jones v. Clear Creek Independent School District, 977 F.2d 963 (5th Cir., 1992), cert. denied. In that case, high school seniors were permitted to choose student volunteers to deliver nonsectarian, nonproselytizing invocation at graduation ceremonies. The following is the policy upheld in that case:


The use of an invocation and/or benediction at the high school graduation exercise shall rest within the discretion of the graduating senior class, with the advice and counsel of the senior class principal [class sponsor];


The invocation and benediction, if used, shall be given by a student volunteer; and


Consistent with the principle of equal liberty of conscience, the invocation and benediction shall be nonsectarian and nonproselytizing in nature.


A board should consult its attorney before adopting such a policy.


� A school district is not required to automatically accommodate a student’s or his/her parents’ religious beliefs by allowing the student to opt out of reading required materials or programs. A student is entitled to accommodation only if a district’s requirement “burdens” his/her free exercise of religion and the requirement is not justified by a “compelling state interest.” Mozert v. Hawkins Co. Board of Educ., 827 F.2d 1058 (6th Cir., 1987). A student’s free exercise right would unlikely be burdened by compelling the student to be exposed to ideas with which his/her religion disagrees. On the other hand, compelling a student to perform an act which violates the student’s religious beliefs would burden his/her free exercise right and the school district would need to justify the requirement with a compelling state interest in order to be able to enforce it.


� State or federal law controls this policy’s content.


� School boards may employ counselors (105 ILCS 5/10-22.24a). 105 ILCS 5/10-22.24b provides that school guidance services include, but are not limited to: (1) educational planning; (2) career development and counseling; (3) college counseling; (4) developing and facilitating anti-violence education or conflict resolution programs, or both; (5) providing crisis intervention programs within the school setting; (6) making appropriate referrals to outside agencies; (7) interpreting achievement, career, and vocational test information; (8) developing individual career plans for all students; (9) providing individual and small group counseling; (10) addressing the developmental needs of students by designing curricula for classroom counseling and guidance; (11) consultant and counseling with parents for the academic, career, and personal success of their children; (12) facilitating school to work transition programs; and (13) supervising school counseling interns enrolled in school counseling programs that meet the standards of the State Board of Education.


A program to assist educationally disadvantaged children may include special guidance and counseling (105 ILCS 5/14B-2). All districts must conduct a comprehensive needs assessment to determine the scope of pupil needs in the areas of guidance and counseling, psychological, social work, and health (23 Ill.Admin.Code §1.420(q).


The Children’s Mental Health Act of 2003 requires districts to develop protocols for responding to students with social, emotional, or mental health problems that impact learning (405 ILCS 49/1 et seq.). 105 ILCS 5/2-3.142, added by P.A. 95-558, created the Ensuring Success in School Task Force. This task force will develop policies, procedures, and protocols for school boards to adopt for the purpose of addressing the education and related needs of students who are parents, expectant parents, or victims of domestic or sexual violence to ensure their ability to stay in school, stay safe while in school, and successfully complete their education. School boards and superintendents may want to create their own study group to prepare for implementing the task force’s policies, procedures, and protocols. See policy 7:250, Student Support Services, and administrative procedure 7:250-AP2, Protocol for Responding to Students with Social, Emotional, or Mental Health Problems.


� Optional. 105 ILCS 5/10-22.24b provides that any qualified professional, including other certificated personnel, may provide school counseling services. The following optional sentence recognizes the importance of interventions; however, it creates duties that are not present in law. This is a classic “who, gets what, for how much” issue.


The counseling program will assist students with interventions related to academic, social and/or personal issues. Students shall be encouraged to seek academic, social, and /or personal assistance.


� A district must provide military recruiters access to students if it has provided such access to persons or groups who tell students about educational or occupational opportunities (105 ILCS 5/10-20.5a).


Federal law requires a secondary school to grant military recruiters and institutions of high learning, upon their request, access to secondary school students’ names, addresses, and telephone numbers, unless the parents/guardians request that the information not be disclosed without prior written consent (20 U.S.C. §7908). See also 7:340-AP, Student Records, and 7:340-E1, Notice to Parents/Guardians and Students of Rights Concerning a Student’s School Records.


� State or federal law controls this policy’s content. This policy concerns an area in which the law is unsettled.


According to Fourth Amendment cases, a search by the police requires “probable cause” supported by a warrant. However, in a U.S. Supreme Court decision, cited in every student search case, the Court upheld the warrantless search of a student. A search is: (1) justified at its inception when there are reasonable grounds for suspecting the search of a particular student will turn up evidence that the student violated the law or school rules, and (2) permissible in its scope when it is reasonably related to the search’s objective and not excessively intrusive. T.L.O. v. New Jersey, 105 S.Ct. 733 (1985).


� The Ill. Supreme Court upheld a search conducted by a school liaison officer, saying: “Decisions … that involve police officers in school settings can generally be grouped into three categories: (1) those where school officials initiate a search or where police involvement is minimal, (2) those involving school police or liaison officers acting on their own authority, and (3) those where outside police officers initiate a search. Where school officials initiate the search or police involvement is minimal, most courts have held that the reasonable suspicion test [applies]. …The same is true in cases involving school police or liaison officers acting on their own authority. …However, where outside police officers initiate a search, or where school officials act at the behest of law enforcement agencies, the probable cause standard has been applied. In the present case, the record shows that Detective Ruettiger was a liaison police officer on staff at the Alternate School, which is a high school student with behavioral disorders. … We hold that the reasonable suspicion standard applies under these facts.” People v. Dilworth, 661 N.E.2d 310 (Ill., 1996).


� A State statute allows school officials to inspect the personal effects left by a student on property owned or controlled by the school, e.g., lockers, desks, and parking lots (105 ILCS 5/10-22.6). This law does not mean that school officials have an excuse for unjustifiably opening students’ possessions looking for contraband (see footnote 1). See Doe v. Little Rick School District, 380 F.3d 349 (8th Cir., 2004) (Searches conducted pursuant to the following policy were unconstitutional: “[B]ook bags, backpacks, purses and similar containers are permitted on school property as a convenience for students,” and “if brought onto school property, such containers and their contents are at all time subjects to random and periodic inspections by school officials.”).


The Fourth Amendment protects individuals from searches only when the person has a legitimate expectation of privacy. While case law supports that lockers, as school property, may be searched without individualized suspicion of wrongdoing, many cases suggest that in order to search a student’s possessions left in the locker, school officials need individualized suspicion of wrongdoing. This paragraph, as well as 105 ILCS 5/10-22.6, attempts to avoid Fourth Amendment protection for personal property left by students on school property by telling students not to expect privacy in these places or in their personal property left there. This is an unsettled area of the law and should be reviewed with the school board’s attorney.


Option for high school and unit districts:


This paragraph applies to student vehicles parked on school property. In addition, Building Principals shall require each high school student, in return for the privilege of parking on school property, to consent in writing to school searches of his or her vehicle, and personal effects therein, without notice and without suspicion of wrongdoing.


� 105 ILCS 5/10-22.6. The sample policy may be amended to name other staff members who are authorized to request law enforcement aid.


� 105 ILCS 5/10-22.6. An unsubstantiated tip from a student may serve as the grounds for a search. People v. Pruitt, 662 N.E.2d 540 (Ill.App.1, 1996).


� Optional; these are practical guidelines that will help to ensure that all searches comply with constitutional requirements. State or federal law requires nothing in this paragraph. For an alternative to intrusive pat-down searches and guidelines on strip searches, see Cornfield v. Consolidated High School Dist. No. 230, 991 F.2d 1316 (7th Cir. 1993). There, school officials had reason to believe that a high school student was concealing illegal drugs in his crotch area. Believing a pat down to be excessively intrusive and ineffective at detecting drugs, the school officials required the student to change into his gym clothes in a locked locker room while male school officials observed him. The search was upheld. But see Stuczynski v. Bremen High School, 423 F.Supp.2d 823 (N.D.Ill., 2006) (The requisite individualized, reasonable suspicion to conduct a strip search was missing where the only reason for the strip search was the dean’s belief that the students were the last students in a locker room before the money was reported missing.).


A school district may randomly conduct a mass search by using a metal detector. People v. Pruitt, 662 N.E.2d 540 (Ill.App.1, 1996). The use of a metal detector must be according to the district’s standards for when and how metal detector searches are to be conducted.


The U.S. Supreme Court upheld a random drug testing policy for student athletes and extracurricular participants, (Vernonia School District 47J v. Acton, 115 S.Ct. 2385 (1995); and Independent School District of Pottawatomie County v. Earls, 22 S.Ct. 2559 (2002). The circumstances justifying random drug searches do not exist for the entire student body; thus, random drug tests of the student body would probably not survive constitutional scrutiny.


�  See 105 ILCS 5/10-22.6.


� State or federal law controls this policy’s content. The listed standards for the administrative procedures, other than compliance with State law, are at the local school board’s discretion and may be omitted altogether.


� State or federal law controls this policy’s content. 105 ILCS 5/10-22.25b specifically authorizes a school board to adopt a school uniform or dress code policy. There are hundreds of decisions on dress codes and uniform policies making it imperative that a board contact its attorney for assistance in applying the law to specific fact situations.


Generally, if a student’s dress has sufficient communicative content, it will warrant First Amendment protection. If protected, a school’s ability to regulate the dress will be analyzed according to Tinker v. Des Moines Independent School District, 89 S.Ct. 733 (1969) – it may be regulated only if it would substantially disrupt school operations or interfere with the right of others. However, in upholding a school’s authority to punish students for wearing t-shirts portraying a one-handed boy, an Illinois federal court said: “A school need not tolerate student speech that is inconsistent with the school’s basic educational mission even though the First Amendment would protect similar speech or expressive conduct outside of the school setting.” Brandt v. Board of Educ. of City of Chicago, 2006 WL 623651 (N.D.Ill., 2006 ), earlier decision, 326 F.Supp.2d 916 (N.D.Ill., 2004).


A school may regulate student dress that does not have sufficient communicative content to receive free speech protection, provided the regulation is not arbitrary or excessive. Although many courts have ruled similarly with respect to grooming (e.g., hair length, and non-earring piercings), the Seventh Circuit, the federal appellate court that governs Illinois, has struck down school regulations governing hair length and earrings (See Boden v. Kahl, 419 F.2d 1034 (7th Cir., 1969);  Crews v. Cloncs, 432 F.2d 1259 (7th Cir., 1970) (exclusion of long-haired student from class constituted denial of equal protection to male students); Arnold v. Carpenter, 459 F.2d 939 (7th Cir., 1972); Holsapple v. Woods, 500 F.2d 49 (7th Cir., 1974); Olesen v. Board of Education, 676 F.Supp. 820, 822 (N.D.Ill.1987) (male students have a liberty interest in wearing an earring to school). But see Blau v. Fort Thomas Public Sch. Dist., 401 F.3d 381 (6th Cir. 2005) (upheld a Kentucky middle school’s student dress code that prohibited visible body piercing other than ears). A school’s uniform policy was upheld in Alwood v. Belleville Township High School Dist., 2005 WL 2001317 (S.D.Ill., 2005).


� A comprehensive Student Handbook can provide notice to parents and students of the school’s conduct rules, extracurricular and athletic participation requirements, and other important information. The Handbook can be developed by the building principal, but should be reviewed and approved by the superintendent and board.


� State or federal law controls this policy’s content.


� The Parental Responsibility Law makes parents/guardians of unemancipated minors who are 11 through 18 years of age liable for actual damages. Parents/guardians may be liable up to $20,000 for the first act or occurrence of a willful or malicious act. If a pattern or practice of willful or malicious acts by a minor is found by a court to exist for another separate act or occurrence, parents/guardians may be liable up to $30,000 (740 ILCS 115/5, as amended by P.A. 95-914).


� An ISBE rule requires boards to have a policy defining the types of parental excuses that will be accepted in order for a student to be exempted from P.E. (23 Ill.Admin.Code §1.420(p). State or federal law controls this policy’s content.


� Medical Practice Act is found in 225 ILCS 60/1 et seq.


� 23 Ill.Admin.Code §1.420(p).


� 105 ILCS 5/27-6 and 23 Ill.Admin.Code §1.420(p).


� 105 ILCS 5/10-21.11 requires all districts to have a policy on the appropriate manner of managing children with chronic infectious diseases. State or federal law controls this policy’s content. This policy concerns an area in which the law is unsettled in that competing interests (protecting the afflicted student’s rights while protecting the health and safety of the student body) have not been completely resolved.


� A student with a contagious disease is probably a “handicapped individual” under Section 504 of the Rehabilitation Act (29 U.S.C. §794(a). See School Board of Nassau Co. v. Arline, 107 S.Ct. 1123 (1987) (teacher with tuberculosis was handicapped under section 504); Thomas v. Atascadero Unified School District, 662 F.Supp. 376 (C.D. Cal., 1986) (a child with AIDS was a “handicapped person” under section 504; District 27 Community School Board v. Board of Education of the City of New York, 502 N.Y.S.2d 325 (1986).


Students with contagious diseases may also qualify for special education under the Individuals With Disabilities Education Act (20 U.S.C. §1400 et seq.) Each school district, independently or in cooperation with other districts, must provide a comprehensive program of special education that meets the needs of children ages 3 to 21 with exceptional characteristics as identified in State law, specifically including physical or health impairments (23 Ill.Admin.Code 1.450(d); 105 ILCS 5/14).


Decisions to place a student in a class outside regular classes due to infectious disease must be based on medical evaluations indicating a need to protect the health and safety of others. Community High School District 155 v. Denz, 463 N.E.2d 998 (Ill.App.2, 1984).


Cases involving contagious diseases are highly fact-specific. Generally, the appropriate treatment of a student depends on the severity of the disease and the risk of infecting others, but in all cases, the board attorney should be consulted.


� State or federal law controls this policy’s content. This policy concerns an area in which the law is unsettled.


� School authorities may reasonably regulate student expression in school-sponsored publications for education-related reasons. Hazelwood School District v. Kuhlmeier, 108 S.Ct. 562 (1988). This policy allows such control by clearly stating that school-sponsored publications are not a “public forum” open for general student use but are, instead, part of the curriculum.


A school board that does not retain control of student publications can anticipate at least two problems: (1) how to keep content consistent with the district’s mission, and (2) how to ensure that the Constitutional rights of third parties are not violated by student journalists. Concerning the second problem, a third party may seek to hold the district responsible for the student journalists’ acts. See Yeo v. Town of Lexington, 131 F.3d 821 (1st Cir. 1998).


� Non-school-sponsored publications, like underground newspapers, cannot be subject to the same degree of regulation by school authorities as school-sponsored publications. Absent a showing of material and substantial interference with the requirements of good discipline, students retain their First Amendment free speech rights. The federal circuits disagree on whether school authorities may require prior approval before a student is allowed to distribute non-school-sponsored publications. The Seventh Circuit, which covers Illinois, refused to approve prior approval regulations. Fujishima v. Board of Education, 460 F.2d 1355 (7th Cir., 1972), but see Baughman v. Freienmuth, 478 F.2d 1345 (4th Cir., 1973). Non-school sponsored web sites should be regulated in the same manner as non-school sponsored publications.


A school policy prohibiting junior high students from distributing written material at school that is prepared by non-students was upheld in Hedges v. Wauconda Community Unit School Dist. No. 118, 9 F.3d 1295 (7th Cir. 1993).


� For example, a school district may discipline a student for writing an underground newspaper, and distributing it at school, that contained an article on how to hack into the school’s computer. School authorities could reasonably believe the article would be disruptive. Boucher v. School Board of the School District of Greenfield, 134 F.3d 821 (7th Cir., 1998).


� Optional. The rationale for this section is that prior to high school, students have not developed sufficient experience and education in critical review of external resource materials. Accordingly, in order to accomplish the district’s educational mission, yet allow students the opportunity to communicate with their fellow students, widespread student distribution of written material in elementary and middle school may be limited to material primarily prepared by the students themselves. Hedges v. Wauconda Community Unit School Dist. No. 118, 9 F.3rd 1295 (7th Cir. 1993).


� For example, a school district may discipline a student for writing an underground newspaper, and distributing it at school, that contained an article on how to hack into the school’s computer. School authorities could reasonably believe the article would be disruptive. Boucher v. School Board of the School District of Greenfield, 134 F.3d 821 (7th Cir., 1998).


� Optional. School officials must proceed carefully before disciplining a student for out-of-school conduct. A school’s authority over off-campus expression is much more limited than expression on school grounds. However, school officials may generally: (1) remove a student from extracurricular activities when the conduct code for participation requires students to conduct themselves at all times as good citizens and exemplars of the school (see 7:240, Conduct Code for Participants in Extracurricular Activities); and (2) suspend or expel a student from school attendance when the student’s expression causes substantial disruption to school operations, as provided in this policy (see also 7:190, Student Discipline).


For example, school officials suspended a student for creating during non-school hours a blog containing a parody of the building principal. The student sought to enjoin the school’s action charging a violation of his First Amendment rights. The court refused to enjoin school officials finding that school officials may regulate any student speech if it constitutes a substantial disruption to school operations or an interference with the rights of others. Layshock v. Hermitage School Dist., 412 F.Supp.2d 502 (W.D.Pa., 2006), applying the test articulated in Tinker v. Des Moines Indep. Cmty. Sch. Dist., 89 S.Ct. 733 (1969).


� State or federal law requires this subject matter be covered by policy. 105 ILCS 5/10-20.19 requires districts to have rules governing fund-raising. State law, however, does not provide details concerning this policy’s content.


� This paragraph is optional and may be amended. Its purpose is to establish basic guidance to the superintendent arising out of the school board’s accountability to the community.


� State or federal law controls this policy’s content. This policy concerns an area in which the law is unsettled. This sample policy implements the Equal Access Act (EAA), 20 U.S.C. §4071 et seq. The EAA applies to public secondary schools that receive federal financial assistance. The policy should be adopted by districts with secondary school(s) that wish to establish or already have a “limited open forum” as defined in the EAA and quoted below. The policy allows non-school sponsored student groups to meet on school premises, free of charge, on the same basis that non-curriculum related student groups are allowed to meet. Hence the policy is named, Equal Access. The EAA has no applicability to the community’s use of school facilities. See policy 8:20, Community Use of School Facilities.


The EAA requires a secondary school to grant fair opportunity or “equal access” to students who wish to conduct a meeting within a limited open forum without regard to the religious, political, philosophical, or other content of the speech at such a meeting. A secondary school has a limited open forum whenever it “grants an offering to or opportunity for one or more noncurriculum related student groups to meet on school premises during noninstructional time.” (20 U.S.C. §4071(a). Thus, the equal access obligation is triggered when a secondary school allows one noncurriculum related group, e.g., a sports team, to meet.


The EAA’s requirements may be avoided by closing the forum, i.e., by refusing to permit any noncurriculum related group to use its facilities (thereby creating a closed forum). Creating a closed forum is difficult, however, given the U.S. Supreme Court’s expansive interpretation of noncurriculum related.


A student group is noncurriculum related if it does not directly relate to the body of courses offered by the school. Board of Education of Westside Community School Dist. v. Mergens, 110 S.Ct. 2356 (1990). School officials cannot avoid triggering the EAA’s equal access requirements by tying the purposes of the student clubs it wants to allow to some broadly defined educational goal. Likewise, it does not matter whether the school sponsors, recognizes, or supports the student group – the Act’s equal access requirements will be triggered whenever any student group is allowed to meet that is unrelated to the curriculum. The Mergens Court said that a student group directly relates to a school’s curriculum only if:


The group’s subject matter is actually taught, or will soon be taught, in a regularly offered course;


The group’s subject matter concerns a body of courses as a whole; or


Participation in the group is required for a particular course or results in academic credit.


Just as a noncurriculum related determination is fact-sensitive, so is determining whether a particular time period is noninstructional time. A morning activity period was found to be noninstructional time making a high school’s refusal to allow a student Bible club to meet in school during that period a violation of the EAA. Donovan v. Punxsutawney Area Sch. Board, 336 F.3d 211 (3d. Cir. 2003). The Ninth Circuit reached the opposite conclusion in a similar case. Prince v. Jacoby, 303 F.3d 1074 (9th Cir. 2002).


A school violates the EAA by allowing some student groups to meet on campus but refusing similar access to gay-lesbian clubs. Colin v. Orange Unified School Dist., 83 F.Supp.2d 1135 (C.D. Cal. 2000); White County High School Peers Rising In Diverse Education v. White County School Dist., 2006 WL 1991990, (D. Ga. 2006); SAGE v. Osseo Area Sch. Dist., 2007 WL 2885810 (D. Minn. 2007). But see Caudillo v. Lubbock Independent School Dist., 311 F.Supp.2d 550 (N.D.Tex. 2004)(school did not violate the EEA when it denied a gay student club’s request for access because the “maintain order and discipline” exception applied). Note the U.S. Supreme Court refused to apply N.J.’s public accommodation law to the Boy Scouts because forcing the Boy Scouts to accept a homosexual as a member would violate the Scouts’ freedom of expressive association. Boy Scouts of America v. Dale, 120 S.Ct. 2093 (2000).


� All of the listed conditions are from the Equal Access Act, except for #10 and #11.


� 20 U.S.C. §4072.


� The Ninth Circuit Court of Appeals found that a school district violated the EAA and the student’s First Amendment rights by denying her Bible club the same rights and benefits as other student clubs. Prince v. Jacoby, 303 F.3d 1074 (9th Cir. 2002). Nothing in the decision suggests that the school was required to “sponsor” the Bible club and financially support it. However, the school board voluntarily gave “associated student body” clubs certain benefits that were denied the plaintiff’s religious club. Thus, the district unlawfully treated one noncurriculum related student club differently from another noncurriculum related student club.


� In response to a school’s invitation for all student groups to paint murals in the school hallway, a Bible club sought to include a large cross. The school principal forbid the cross in order to avoid conflicts among students – there was evidence the student body contained Satanic and neo-Nazi adherents. The principal’s decision was insulated from liability under the EAA by the Act’s provision that “nothing in [the Act] shall be construed to limit the authority of the school … to maintain order and discipline on school premises.”  Gernetzke v. Kenosha Unified School Dist. No. 1, 274 F.3d 464 (7th Cir. 2001), cert. denied, 122 S.Ct. 1606.


� These objectives are examples only and should be customized for each district.


� In alignment with the IASB “Foundational Principles of Effective Governance,” the school board president is the board’s spokesperson (see 2:110, Qualifications, Term, and Duties of Board Officers) and the superintendent is the district’s spokesperson.


� Examples of such programs include senior citizens’ brunches, realtors’ luncheons, and building tours.


� State or federal law controls this policy’s content.


� 42 U.S.C. §§12101 et seq. and 12131 et seq.; 28 C.F.R. Part 35, §35.130. The policy, with accompanying footnotes, contains only the essential elements of the ADA’s requirements. Three significant other requirements are: (1) if structural changes are planned, districts employing 50 or more persons must develop a “transition plan,” give public notice, and allow opportunity for comment (28 C.F.R. §35.150(d), (2) a district may not contract with entities that discriminate against beneficiaries of the district’s services or programs (28 C.F.R. §35.130(b), and (3) a district may not aid or perpetuate discrimination by providing significant assistance to an organization that discriminates in providing any benefits to the public entities beneficiaries (28 C.F.R. §35.130(b).


� 28 C.F.R. §35.130(b). If separate services or programs are provided, a district may not deny the individual an opportunity to participate in the regular programming unless the accommodation would alter the fundamental nature of the program (28 C.F.R. §35.130(b).


� Districts must provide auxiliary aids and services to ensure that no disabled individual is excluded or treated differently than other individuals, unless the district can show that taking such steps would fundamentally alter the nature of the function, program, or meeting or would be an undue burden (28 C.F.R. §§35.160 and 35.164). The term “auxiliary aids and services” includes qualified interpreters, assistive listening devices, notetakers, and written materials for individuals with hearing impairments; for individuals with vision impairments, the term includes qualified readers, taped texts, and Brailled or large print materials.


� This requirement applies to construction commenced after January 26, 1992 (28 C.F.R. §35.151). Compliance methods include: equipment redesign, reassignment of services to accessible buildings, assignment of aids to beneficiaries, home visits, delivery of services at alternate accessible sites, alteration of existing facilities and construction of new facilities (a district is not required to make structural changes in existing facilities where other methods are effective in achieving compliance), and use of accessible rolling stock or other conveyances (28 C.F.R. §35.150).


� Each district having 50 or more full or part-time employees must designate at least one employee to coordinate its efforts to comply with Title II, including complaint investigations (28 C.F.R. §35.107).


� A written evaluation of district services, policies, and practices should have been completed by January 26, 1993. Interested people should have been allowed to submit comments during the evaluation process. The final self-evaluation document must be kept for at least 3 years, be available for public inspection, and include a list of individuals and organizations consulted, a description of areas examined and any problems identified, and a description of any modifications. The record retention requirement applies to only those districts having 50 or more (full or part-time) employees.


� Each district must make information regarding the ADA’s protection available to any interested party (28 C.F.R. §35.106). For example, a simple notice can be included in school newspapers, program or performance announcements, and registration material.


� The superintendent decides the appropriate response on a case-by-case basis.


� Adoption of the Uniform Grievance Procedure fulfills the ADA’s requirement that each district having 50 or more employees adopt and publish a grievance procedure providing for prompt and equitable resolution of any complaint.


� State or federal law controls this policy’s content.


� An education foundation can be an effective tool for collecting and donating financial and non-financial resources to a school district. An education foundation is a separate entity from the school district. In order to be exempt from federal income taxes and allow donors to deduct their donations, it must be organized as a tax-exempt organization, such as, under Section 501(c)(3) of the Internal Revenue Code.


� An alternative follows:


An agreement not to engage in discrimination based on someone’s innate characteristics or membership in a suspect classification.


� Booster clubs are understandably selective in their support. However, by accepting booster club assistance that creates vast gender differences, a board may face claims that it has violated Title IX. Title IX’s focus is on equal funding opportunities, equal facility availability, similar travel and transportation treatment, comparable coaching, and comparable publicity (34 C.F.R. Part 106).


� Booster clubs present potential liabilities to a school district beyond loss of funds because they seldom are properly organized (they generally are not incorporated or otherwise legally recognized), carry no insurance, raise and handle large sums, and club members hold themselves out as agents of the school (after all, no funds could be raised but for the school connection).  A disclaimer, such as the one presented here, may not be sufficient. A district may take several actions, after discussion with its attorney, to minimize liability, such as adding a requirement to item 6 above that the club: (1) operate under the school’s authority (activity accounts); or (2) be properly organized and demonstrate fiscal responsibility by being a 501(c)(3) organization, obtaining a bond, and/or arranging regular audits. Ultimately, the best way to minimize liability is to be sure that the district’s errors and omissions insurance covers parent organizations and booster clubs.
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